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SECTION A: EXECUTIVE SUMMARY 


1. Municipal OverView 

This chapter consists of the overall analysis of Phokwane Local Municipality. It includes an assessment of the changes 
that have taken place in the municipal area between 2001 and 2011 based on the Census Information showing the 
current situation of the area. 

1.1 Spatial Locality of Phokwane Municipality 

Phokwane Local Municipality is found in the Northern Cape and is within the Frances Baard District Municipality area 
of jurisdiction. It is located in the north-eastern extreme of the Northern Cape Province, along the border of North 
West Province, and close to the Free State Province. The Municipal Area is connected to Kimberley in the south by the 
N12 and Vryburg to the north by the N18 (refer to map 1). The municipality covers an area measuring 82 077ha. It is 
made up of three main towns, namely, Flartswater, Jan Kempdorp and Pampierstad. These towns were previously 
local government which existed between November 1995 and December 2000 namely Flartswater TLC, Jan Kempdorp 
TLC, Pampierstad TRC and Vaalharts TRC. Ganspan, Tadcaster and Motswedithuto are farming areas within the 
municipality. AN the towns are small and are surrounded by farming and agricultural land. These towns are subdivided 
into wards which have a particular representative of council overseeing the areas (refer to table 2 and wards map 2). 
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Map 1: Source: Draft Phokwane Spatial Development Framework 2013. 
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1.2 Demographic Profile 

1.2.1 Population 

Fiqure 2 Total population size 
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Total population 

Years 
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Population Size 



Population 


Average Growth 


12011 «2016 


Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 

Phokwane municipality experiences a decline in population between the years 2011 to 2016. As seen 
in Table 1 and Figure 1, the annual average growth rate is -0.89. The main economie activity for 
Phokwane is agriculture, which counts to 42% of the economie sector in the municipality as outlined in 
the Frances Baard District Municipality (FBDM) Environmental Management Framework (EMF) 
(2010). Population decline could be the result of people moving out of the municipality in search of 
commercial employment rather than agricultural activities. Moreover, the IDP 2012-2016/17 States that 
people move out of the municipality in search of higher education institutions, as there are none in 
Phokwane. 
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1.2. 1.1 Population density in Phokwane 
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Map 3: Source: Draft Phokwane Spatial Development Framework 2013. 

1.2.2 Racial Groups 

The majority of the population within the municipal area for the past 10 years is still made up of Black 
African ethnic group and also increased over time (refer to graph 1). The Indian or Asian community has 
actually increased by 196 over the past 10 years. The ethnic group that has changed drastically is the 
White population which has decreased by 3 064 which is approximately 44% decrease in 10 years. The 
cause for this reduction at this point can only be speculative and a study may need to be conducted to 
onderstand the reason for this decrease. 
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Graph 1: Ethnic Groups in Phokwane Municipaiity. Source (Census, 2001&2011) 


1.2.3 Age and Gender 

in reiation to Age Popuiation Distribution, the majority of the residents within the municipai areas 
are beiow the age of 20 as can be seen in both the popuiation pyramids for 2001 (Graph 2) and 2011 
(Graph 3). By comparing the 2001 and 2011 pyramids, in 2001 the pyramid's base beiow 20 years 
oid it was rigid whiie in 2011 the pyramid is ieveiing to iook iike a pyramid. This wide base of the 
2011 pyramid reviews that there is a very young popuiation in the municipaiity. This wiii affect the 
empioyment ieveis and education faciiities in the municipai area. 
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Graph 2: Population Pyramid of Phokwane Municipality. Source 
(Census, 2001) 
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Graph 3: Population Pyramid of Phokwane Municipality. Source 
(Census, 2011) 


2. Introduction to Integrated Development Planning 


Integrated Development Plan is a process through which municipalities prepare a strategie development 
plan for a five year period and produce a document called Integrated Development Plan (IDP). This plan 
will act as principal strategie instrument which guides and informs all planning, budgeting, management 
and decision making in a municipality. 

Integrated development planning is one of the key tools for local government to tackle its new 
developmental role. In contrast to the role planning has played in the past, integrated development 
planning is now seen as a function of municipal management, as part of an integrated system of 
planning and delivery. 
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2.1 Why is it necessary to do IDP? 

The IDP is a legislative requirement, has legal status and thus supersedes all other plans that guide 
development at local government level. Under the new constitution, municipalities have been awarded 
major developmental responsibilities to ensure that the quality of life for its citizens is improved. 

The new role for local government includes provision of basic services, creation the necessary conditions 
for job creation, promoting democracy and accountability and eradication of poverty. Preparing and 
having the IDP therefore enables the municipality to be able to manage the process of fulfilling its 
developmental responsibilities. Through the IDP, the municipality is informed about the problems 
affecting its municipal area, guided by information on the availability of resources, is able to develop and 
implement appropriate strategies and projects to address the problems and service backlog. 

Furthermore, a municipality should have an IDP in place to deliver the following benefits: 

■ It will ensure more effective use of scarce resources. 

■ It will speed up delivery of projects and services. 

■ It will attract additional external funds. 

■ It will promote intergovernmental coordination. 

■ It will improve planning and implementation. 

2.2 Vision and Mission of Phokwane Local Municipality 

The following Vision has been identified for the municipality: 

"To be a developmental municipality in the creation and maintenance of sustainable human 
settlement that results in social and economie development for all our citizens" 

The following Mission has also defined as follow: 

"To strive within given resources toward efficiënt, effective and sustainable measures to reduce 
poverty and stimulate local economie growth" 

As Phokwane we commit to BATHO PELE principles and this CORE VALUES: 

■ Customer satisfaction orientated 

■ Ensure equality in the provision of services 

■ Promote teamwork amongst officials 

■ Instill loyalty and honesty amongst all our employees 

■ Treat people equally and with respect 
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■ Promote cooperate governance 

■ Reflect diversity i.e. race, gender, culture and people with disability 

■ Ensure efficiënt and effective institution 

2.3 Legal Settings of the IDP 

The Municipal Systems Act (Act 32 of 2000), Section 34 States that the following is required by 
municipalities: 

"(a) A Municipal Council must: review its Integrated Development Plan- 

i. Annually in accordance with an assessment of its performance measurements in terms of section 
41, and 

ii. To the extent that changing circumstances so demand, and 

(b) May amend its integrated development plan In accordance with the prescribed process." 

2.4 Constitutional provision on local government: section 152 and 153 

Section 152 is very clear on the objective of Local Government which includes: 

■ To provide democratie and accountable government for local communities 

■ To ensure provision of services to communities in a sustainable manner, 

■ To promote social and economie development 

■ To promote a safe and healthy environment , and 

■ To encourage the involvement of communities and community organizations in the matters of 
local government. 

The developmental duty of local government is stated in Section 153 that a municipality must: 

■ Structure and manage its administration, and budgeting and planning process to give priority to 
the basic needs of the community, and to promote the social & economie development of the 
municipality; 

■ Participate in national & provincial development programmes. 

2.5 Local Government Key Performance Areas 

■ Service Delivery and Infrastructure Development 

■ Municipal Transformation & Development 
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■ Local Economie Development 

■ Financial Sustainability & Viability 

■ Good Governance and Public Participation 

2.6 Alignments 

The Municipality is not developing its IDP in isolation. A range of National and Provincial policy 
documents informs the IDP thinking and create an important context for our own plans and strategies. 

2.6.1 National Growth and Development Summit (NGDS) 

2.6.2 Service Delivery Agreement; Outcome 9 

2.6.3 Frances Baard District Growth and Development Strategy 

2.6.4 Provincial Growth and Development Strategy 

2.6.5 National Spatial Development Perspective (NSDP) 

2.6.6 The Medium Term Strategie Framework (2009-2014): 

2.6.7. National Development Plan 

2.6.9 The New Growth Path 




3. Development of the IDP: Public Participation 

3.1 Purpose of community participation 

Community participation is central to the effective and efficiënt developmental local government 
and the development of the IDP document. Certain pieces of legislation make community 
participation obligatory in matters related to the affairs of the municipality. 

The municipality has been employing a range of mechanisms to communicate and involve its 
residents, with varying levels of success. Though some structures for community participation are 
open to all members of the community for the purpose of better- structured coordination it is 
important to ensure formal representation of the community. 

The municipality's intention is to strengthen community participation processes as its contribution 
to enhancing democracy and contributing to the implementation of relevant policy and legislation 
highiighted above thus making its objectives a reality. 

3.2 Objectives of Community Participation 

This Community Participation Plan intends to address the following objectives: 

i. That there is a conducive environment for community participation in the affairs of the 
municipality and ensures structured participation. 

ii. That the community remains informed about matters related to the municipality. 

iii. That communication processes must be clear and known to all members. 

iv. To ensure reciprocal communication between the municipality and the community. 

V. Wherever possible, communication must be purposeful and timely, particularly in 

relation to consultation and decision making in general, relevant Information will be 
available on an transparent manner, and only in exceptional cases (e.g. to preserve 
confidentiality), Information is not to be made available. 
vi. To ensure that effective communication is increased depending on Information Systems 
which must be easy to use, accessible, robust and reliable. 

3.3 IDP Process 

3.3.1 Formulation process 

The formulation process comprises various activities / action steps that are needed at a given time 
within the IDP process. The IDP Formulation Process itself is furthermore designed around 6 phases 
which is described below and illustrated overleaf: 

3.3.2 Phase 1: Preparatory 

The preparatory phase entails the compilation of a process plan and the establishment of various 
participatory and administrative mechanisms. 

3. 3. 2.1 IDP Process Plan 

According to the Municipal Systems Act, No 32 of 2000, the process plan needs to be aligned with 
the Framework Plan of District Municipalities. The Process Plan of Phokwane Local Municipality was 
compiled by taking into consideration the Framework Plan of the District. In order to ensure the 
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effective and productive formulation and implementation of the IDP process, a process plan which 
functions as a management tooi to assist with the day to day management of the processes was 
compiled and approved by Phokwane Municipal Council on July 2016. The IDP Process as proposed 
in the Process Plan was followed and is part of the annexures. Some deviations did occur, 
particularly in terms of keeping to the time frames, in some instances the dates were changed 
because meetings could not sit due to the unfavorable weather conditions and numerous other 
commitments were also expected of municipal officials and councilors. 
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PROCESS PLAN FORTHE DRAF IDP 2017/2018 AND PLANNING 2017/2018 


MONTH 

PHASE 

ACTIVITIES 

OUTCOMES / EXPECTED 
RESULTS 

RESPONSIBITY 

TARGET DATE 

LEGISLATIVE 

REQUIREMENT 

July-Sept 

Preparation 

(Analysis) 

Identify, discuss and 
adopt proposals from the 
IDP Analysis report, IDP 
Engagements and the 
Guidelines for the 
preparation of IDP'S. 
Processes are reviewed to 
determine strategie 
objectives for service 
delivery and 
development for next 
three year budgets, 
including review of 
Provincial and National 
government sector and 
sector strategie plans. 

To ensure credible IDP 

IDP Department 

July 2017 

MFMAGUIDANCE 
MSA (S 34 & 77) 



Conclude MM and s57 
Managers Performance 
Agreements and Plans 

Signed Performance 
Agreements and Plans for MM 
and s 57 Managers 

Municipal 

Manager/ 

Directors/ 

Council 

July 2017 

Municipal System 
Act 32 of 2000 



Submit monthiy report on 
the budget to the Mayor, 
Accounting officer, 
Provincial and National 
Treasury 

Reports done on a monthiy 
basis 

CFO 

July 2017 

MFMA Section 71 
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MFMA Quarterly Budget: 

Submit quarterly report for 
service delivery and budget 
implementation. (Last 

Financial Year) 

Mayor 

July 2017 

MFMA (S 52) 



MFMA Reporting 

Print and distribute final 
approved SDBIP 

CFO 

July 2017 

MFMA Guidance 



SDBIP 

Make public the service 
delivery and budget 
implementation plan (SDBIP) 

CFO 

August 2017 

MFMA 53 (3) (a) 



Publish MM and s57 

Managers Performance 
Agreements and Plans on 

Web and submit to 

CoGHSTA, NT and PT 

Published and submitted 
performance Agreements and 
Plans 

PMS& IT 

(Information 

Technology) 

August 2017 

Municipal System 
Act 32 of 2000 



Preparation of time 
Schedule outlining key 
deadlines for preparing, 
tabling and approval of 
the budget and the 

review of the IDP. 

Tabling of time Schedule 
outlining key deadlines for 
preparing, tabling and 
approval of the budget and 
the review of the IDP 

IDP &BTO (Budget 
and Treasury 

Office) 

August 2017 

MFMA21(l)(b) 

&53(l)(b) 

MSA (S 34) 



Submit the draftIDP 
Process Plan to Council 
for adoption 

Proper plenary of the 
IDP/Budget and PMS 

IDP, PMS & BTO 

August 2017 

Section 28(1) 
Municipal System 
Act 32 of 2000 



Advertisement of time- 
schedule on website, 
local newspapers and 

Notification to public on how 
and when the IDP and Budget 
preparation process will 

IDP, PMS, BTO& IT 

After Approval 
by Council 

Municipal System 
Act 32 of 2000 
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notice boards 

happen 


Meeting 




Implement budget and 

IDP time Schedule of key 
deadlines 

Implementation 

IDP, PMS& BTO 

August 2017 

MFMAGUIDANCE 



Submissiën of AFS to 

Auditor-General for the 
year ended 30 June 2015. 


CFO 

August 2017 

MFMA(S 122 & 
126) 



Compilation of a 

Situational Analysis 

Report in preparation for 
determining the Strategie 
Priorities for inclusion in 

the IDP 

Situational Analysis Report: An 
assessment of Priority Issues, 
present Gaps in the IDP as well 
as issues or problems 
identified in various 
government policy 
documents, engagements with 
political structures, sector 
departments and other 
stakeholders 


August 2017 

MSACh5s26and 

IDP Guides 



Assessment of the 

Implementation 

2015/2016 IDP projects 
and submit quarterly 
reports to FBDM 


IDP & Technical 
Department 

August - 
September 2017 



l"*Quarter 

Consultation 

(Strategy) 

IDP/Budget Steering 
Committee Meeting 

Discuss and agree on 

Situational Analysis to inform 
Task Teams of their terms of 

reference in terms of 
contributing towards 
addressing the issues in the 
Situational Analysis Report 

IDP, Budget, P/O, 
Tech, 

End August 

2017 




Convene IDP Rep Forum 



September 2017 
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Oct-Dec 


Meeting 

Public Participation 

IDP Department 



Engagements of National 
and Provincial Treasuries 

Consultations with sector 
departments on sector specific 
programmes for alignment 
with municipalities plans (i.e. 
schools, libraries, clinics, 
water, electricity, roads etc.) 

IDP, Budget 

September 2017 

MFMAGUIDANCE 

2"'' Quarter 
Consultation 

IDP/Budget Steering 
Committee Meeting 

Discuss the outcomes of the 
Ward consultative meetings 

IDP, Budget, P/O, 
Tech, 

October 2017 



Convene IDP Rep Forum 
Meeting 

Public Participation 

IDP Department 

October 2017 



MFMA Quarterly Budget 
Reporting 

Submit quarterly report for 
service delivery and budget 
implementation (SDBIP) to the 
Executive Mayor 

Budget 

October 2017 

MFMA (S 52) 


MFMA Priorities 

Quarterly completion and 
submissiën of MFMA 
implementation priorities. 

Budget 

October 2017 

Circular 38 and 
MFMA(S52(d) ) 


Policies and Consultation 

Review of budget related 
policies and consultation 
process. 

Budget 

October 2017 

MFMA (S 21,22 & 
23) 


Guidelines for 2016/2017 
Budget 

Budget guidelines are issued 
to various departments for the 
preparation of 2016/2017 
budget. 

Budget 

November 2017 

MFMA (S 21) 


IDP/Budget Ward 
Consultative Meetings 
(IMBIZO Month) 

Consultation meetings with 
communities and sector 
departments regarding the 
budget and IDP for the 
2016/2017 financial year. 

MAYOR & IDP, 
Technical & Budget 

November 2017 

MFMA(S 23) 
MSA(CHAP 4) 



Receive audit report on 
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Financial Statements 

previous years financial 
statements from the Auditor 

General 

MUNICIPAL 

MANAGER 

November 2017 

MFMA 131 (1) 


REVIEW DRAFTIDP 

Review and draft initial 
changes to the IDP 

MUNICIPAL 
MANAGER (MM) 

30 November 

2017 

MSA (S 34) 


IDP ASSESSMENT(PHASE 

1) 

Assess the extent of the 
previous year IDP 
implementation processes and 
implement corrective 

measures. 

MUNICIPAL 

MANAGER 

November 2017 

MSA(CHAP5) 


BUDGET PLANS 

Preparation of proposed 
budget and plans for 

2016/2017 taking into 
consideration the previous 
2015/2016 performance as 
per Audited Financial 
Statements and comments 

from National and Provincial 

Treasuries. 

MM/Directors 

10 Dec 2017 

MFMA (S 21) 

Projects 

Formulation of IDP 

Projects from Priorities 
Issues 2013/2014 

Projects Formulated 

Technical and IDP 
Department 

Jan 2018 



Mid-Year Budget 
Assessment (2015/16) 

Tabling of Mid-year 
performance assessment 
before Council for 

consideration. 

MM/CFO 

31Jan 2018 

MFMA (S 72 
(l)(b) 


Performance 

Assessments 

Tabling of Mid-year 
Performance assessment 

before council for 

consideration. 

Mayor 

31Jan 2018 

MFMA (S 72) 



Submit Quarterly Reports for 





21 






MFMA Quarterly Budget 

Service Delivery and Budget 
Implementation 

Mayor 

31 Jan 2018 

MFMA (S 52) 



Tabling Annual Report 

Tabling of 2014/15 Annual 
Report before Council 

MM 

31Jan 2018 

MFMA(S 127(2) 


3"'^ Quarter 
Consultation 

Convene IDP Rep Forum 
Meeting 

Consolidation of Priorities 

IDP Department 

January 2018 




IDP/Budget Steering 
Committee Meeting 
(National and Provincial 
Consultations) 

Consult with National and 
Provincial Treasuries, District 
Council, DWAF and Eskom to 
finalize plans for water, 
sanitation and electricity etc. 

Mayor 

Feb 2018 

MFMA (S 21(2)) 


Drafting (Integration) 

Prepare and finalise Draft 
Integrated Development 
Plan 

Draft IDP Document 

DP Department 

Feb 2018 




Adjustment Budget 

Tabling of adjustment budget 
and considering half year 
actuals and considering 

Mayor 

28 Feb 2018 

MFMA(S 28) 



Tariffs 

Finalization of Tariffs (Rates 
and Service Charges) policies 
for the 2013/14 financial year 

Council 

28 Feb 2018 

MSA (S 74 & 75) 


4*'' Quarter 
Consultation 

IDP/Budget Steering 
Committee Meeting 

Present and Discuss Draft IDP 
and Budget 

Mayor, 

Chairpersons of 

Sub- Committee, 
Directors 

March 2018 


Jan-March 


Present Draft IDP and 
Budget to IDP/Budget 

Rep Forum Meeting 

Public Participation 

IDP Department 

March 2018 




MTREF Tabling 

The draft annual Budget for 
2016/17 to 2017/18 for 

Mayor 

31 March 2018 

MFMA(S 16,22 & 
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revenue and expenditure, 
Budget plans from directors, 
Table Al to AIO and all 
supporting documentation as 
required by gazette 32141 are 
tabled to council for noting. 

This includes the budget 
resolution and the proposed 
revisions to the IDP 



23) 

MSA(CHAP 4) 


Oversight Report 

Adoption of oversight report 
and comments on 2014/15 
Annual Report. Publication of 
oversight report 

Council 

31 March 2018 

MFMA(129)& 

MSA(21) 


Publications and 

submissions 

Publications of tabled 

Budgets, Resolutions, Plans 
and proposed revisions to IDP 
and invite local community to 
comment and submission to 

National and Provincial 

Treasuries and other forums 
to submit comments (21 days 
for inputs) 

MM 

1 April 2018 

Section 21 
Municipal System 
Amendment Act 

2003 Section 

15(3) 

Municipal 

Planning and 
Performance 
Management 
Regulations 2001 
MFMA(S 22 & 

27) 

IDP/Budget Ward 
Consultative Meetings 
(IMBIZO Month) 

Series of consultation in 
various wards through 

IMBIZO's to inform 
constituents of the 2016/17 
Budget and IDP 

Mayor 

April 2018 

MFMA(S 23) 
MSA(CHAP 4) 
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Revising Budget 

Documents 

Revision of Budget documents 
in accordance with 
consultative processes and 
taking into account the results 
from National and Provincial 
Treasuries, Public comments 
as well as the third quarterly 
review of current year. 

MUNICIPAL 

MANAGER 

30 April 2018 

MFMA (S 21) 



MFMA Quarterly Budget 

Submit quarterly report for 
service delivery budget 
implementation 

Mayor 

30 April 2018 

MFMA (S 52) 



MFMA Priorities 

Quarterly completion and 
submissiën of MFMA 
implementation priorities 

MUNICIPAL 

MANAGER 

30 April 2018 

Circular 38 & 
MFMA(S52(d)) 



Consolidation of Inputs 
from Stakeholders 

The final views of public, 
National and Provincial 
Treasuries and other organs of 
state are Consolidated. The 
Mayor is provided the 
opportunity to respond to 
submissions from 

consultations and to table 

amendments to council for 

consideration. 

Mayor 

6 May 2018 

MFMA(S 23 & 

24) MSA(CHAP4) 
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Final MTREF 


Preparation of the final 
budget documentation for 
consideration for approval at 
least 30 days before the start 
of the budget year (1 July 
2014- 30June 2015) taking 
into consideration other new 
information of material nature 
Council approves annual 
Approval of the IDP and budget, resolutions, setting of 
Budget taxes and tariffs, Council 

Submission of Final draft approves changes to IDP and 
IDP to Council for measurements of 

adoption performance for revenues by 

source and expenditure by 
vote. 

Publication of IDP and The adopted budget, IDP and 
Budget plans are published 

Submit copies of 
approved IDP to MFC for 
Local Government 
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IDP Department May 2018 Section 17 (2)(d) 

Municipal Finance 
Management (S 
16, 24, 26 & 53) 


Municipal Manger | June 2018 |MFMA(S75& 

87) 

Section 32 (l)(d) 
Municipal System 
Act 2000 


IDP Department 


June 2018 





April-June 

Approval 




SDBIP 


Approval of the SDBIP's 








the budget and to ascertain 
thatannual performance 
contracts are concluded in 
accordance with section 57(2) 
of MSA. li must be ensured 
that the annual performance 
agreements are linked to 
measurable performance 
objectives approved with the 
budget. 



57(2)) 



Submission of SDBIP's 

The approved SDBIP's and 
Performance agreements are 
submitted to MEC COGHSTA 
and are published within 14 
days after approval 

Municipal Manger 

30June 2018 

MFMA (S53) 

MSA (S 38-45 & 
57(2)) 
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3.3.3 Phase 2: Analysis 

3.3.3. 1 Documentary research and Information Gathering 

The analysis phase comprises of the gathering of relevant data that needs to inform the decision- 
making process and enables participants to identify priority issues. The following documents were 
consulted to inform this phase of the IDP formulation process: 

■ Community Survey 2015 

■ Organogram of Phokwane Local Municipality 

■ Budget of Phokwane Municipality 

■ Previous IDP documents 

■ Municipal Systems Act 

■ Municipal Structures Act 
Information was gathered through: 

■ Ward Councilors and Ward Consultative meetings 

■ Community Development Workers (CDW) 

■ Officials of Phokwane Municipality 

■ IDP Representative Forum Meetings. 

The information collected during the analysis phase was used to sketch the background to the 
municipal area and to identify ward priorities. The latter was used to inform the next phase of the 
IDP process. 

3.3.4 Phase 3: Strategies 

The strategies phase entails the formulation of a Vision and Development Objectives, Strategies and 
Projects for each priority issues. It was decided to group some of the priority issues because of their 
similarity. The following groupings were used: Institutional, Socio-economic, spatial, infrastructure 
and local economie development. For each of these a set of objectives, strategies and projects were 
developed. 

3.3.5 Phase 4: Integration 

The integration phase deals with the refinement of the project proposals developed in the previous 
phase. The proposed projects were compared with the vision of the municipality while the 
institutional capacity of the municipality to implement these projects as well as the utilisation of 
resources were assessed to determine the influence of these projects on the current capacity of the 
organisation. This resulted in a set of integrated projects which constituted the integrated 
implementation programme of the municipality. 

3.3.6 Phase 5: Approval 

The approval phase comprises the following steps: 

■ The compilation of the Draft IDP 

■ The invitation of public comment for a 21-day period 

■ The alignment with District municipality 

■ The alignment with national and provincial government 

■ The review of the comments received, 

■ Final approval by council 
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■ Submission to MEC COGHSTA. 

3.4 IDP/Budget Consultative Structures 

Council has decided that the Directer planning and Operations would be tasked as manager during 
the preparation phase of the process and the implementation phase thereafter. 

3.4.1 IDP/Budget Steering Committee 

The Steering Committee is a technical werking team consisting of Departmental Heads within the 
municipality. These individuals would be involved in preparing technical reports and formulation of 
recommendations and to prepare certain documents. 

This committee would be chaired by the Mayor, and in his absence Municipal Manager. The 
following officials will serve in the steering committee: 

■ Municipal Manager 

■ Directer Corporate Services 

■ Directer Community Services 

■ Directer Finance 

■ Directer Technical Services 

■ Manager Jan Kempdorp/Ganspan Unit 

■ Manager Hartswater/Pampierstad Unit 
Political Office Bearers 

■ Mayor 

■ Speaker 

■ Chairperson's of Sub-Committee 

RESPONSIBILITIES OF IDP STEERING COMMITTEE 

■ Assess the implementation of the IDP 

■ Report to Council on the implementation on a quarterly basis 

■ Follow-up on departments commitments 

■ Solicit funding from government departments and agencies 

■ Conduct bilateral with sector department on current and future needs 

■ Meet by- monthiy to assess IDP 

■ Consolidate stakeholders inputs 

3.4.2 IDP/Budget Representative Forum 

To give way to formal representation of the community in the process of compiling and reviewing 
the Integrated Development Plan, an IDP Representative Forum is established. These meetings are 
taking place quarterly. The latter forum will compromise of ward councilors, some ward committee 
members, community based Organisations, Non-Governmental organisations (NGO), business 
sectors, youth organisations, agricultural sectors, women organisations and assigned officials of the 
municipal council. Representation on the Forum will be done by respective structures by means of 
nomination on an annual basis. 

3.4.4 IDP/Budget Ward Consultative Meetings 

With regards to promoting community participation it was in the view of the municipality to conduct 
ward consultative meetings for the development of the IDP. This was as a result of the municipal 
area is extensive in size the municipality decided to have IDP/Budget consultative meetings per 
ward. The aim of these consultative meetings was to allow for broader community participation. 
This was important to ensure that development efforts address real needs of the community. Our 
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municipality is inclusive of farm areas, townships and towns of which all of them have different 

needs. To capture these needs it became vitai to spiit the meetings to become wards specifics. Of 
which this has aiiowed us to identify priority issues which are more reievant to an area than 

broadening the scope. 

For this process to be successfui the municipaiity educated the coundiiors about the IDP and the 

aim of these meeting. This assisted as the counciiiors were to chair the IDP/Budget ward 

consuitative meetings so as to get the priority issues from the community. Officiais aiso assisted in 
the process by ioud haiiing, attending meetings and providing darity to the community as to the 
procedures of the IDP document. 


The following are priority issues contributed by community mombers 


Ward 

Area incorporated 

Priority issues 

10 

Ganspan & Proofplaas 

> 

Land and Housing 



> 

Unemployement 



> 

Health Services 



> 

Roads and Stormwater 



> 

Youth Development 



> 

Electricity 



> 

Education 



> 

Water and Sanitation 



> 

Enviromental management 



> 

Recreational Facilities 



> 

Local Economie Development 



> 

Clean Audit 



> 

Disaster Management 



> 

Maintenance And Security 

7,8 & 9 

Jan kempdorp &Valspan 

> 

Land and Housing 



> 

Unemployement 



> 

Health Services 



> 

Local Economie Development 



> 

Roads and Stormwater 



> 

Youth Development 



> 

Electricity 



> 

Education 



> 

Water and Sanitation 



> 

Recreational Facilities 



> 

Enviromental management 



> 

Clean Audit 



> 

Maintenance And Security 



> 

Disaster Management 

5&6 

Harstwater &Bonita park 

> 

Land and Housing 



> 

Roads and Stormwater 



> 

Water and Sanitation 



> 

Local Economie Development 



> 

Clean Audit 



> 

Electricity 



> 

Health Services 



> 

Education 
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V V V V V V 

Youth Development 
Unemployement 

Recreational Facilities 

Enviromental management 
Maintenance And Security 
Disaster Management 

1,2,3 &4 

Pampierstad and Motswedi thuto 

> 

Land and Housing 



> 

Roads and Stormwater 



> 

Water and Sanitation 



> 

Local Economie Development 



> 

Clean Audit 



> 

Electricity 



> 

Health Services 



> 

Education 



> 

Youth Development 



> 

Unemployement 



> 

Recreational Facilities 



> 

Enviromental management 



> 

Maintenance And Security 



> 

Disaster Management 


SECTIONB: SITUATIONAL ANALYSIS 

1. Introduction 

This section mainly focuses on the services that the municipality provides to the community. As will 
be seen throughout this section, the municipaiity is making great strides to providing services to its 
residences and this has increased in area. 

2. Situational Analysis per key Performance Area 

2A. KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

2.1.1 Electricity 

Phokwane Municipaiity has an increase of 1.68 % of access to eiectricity during the year 2011 to 
2016 as depicted beiow in Figure beiow. 
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Access to electricity 



90.7 

82.3 






2011 2016 
■ Electricity ■ Average Growth 


Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 
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Electricity Backlog 

TableZ: Number of un-serviced Households per Settlement 


Settlement 

Total Number 
of Households 

Backlog- Electricityf Number of Households 


Above RDP 

Below RDP 

No Service at 

all 

Jan Kempdorp 

1219 

0 

0 

1219 

Pampierstad 

317 

0 

0 

317 

Hartswater 

703 

0 

0 

703 

Ganspan 

115 

0 

0 

115 

Motswedithuto 

32 

0 

0 

32 

TOTAL 

2386 

0 

0 

2386 

Source: Phokwane Electricity Bac 

klog Study, 2013 


According to the figures in the table Phokwane Muncipality has a backlog of 2386 households not 
receiving electricity at all. The largest backlog is in Jan Kempdorp with 1219 households followed by 
Hartswater with 703 households. 

a) Status of the Phokwane Electricity Master Plan 

Phokwane Municipality prepared a ten year Electricity Master Plan in the year 2013, this 
plan is in the draft phase and has not been approved yet. 

b) Key Issues and Challenges on Electricity 

• Lack of bulk infrastructure to uniock development potential 

• Influx caused by the farm evictions 

• Phokwane Municipality is currently experiencing an uncontrolled number of informal 
settlements, as a result illegal land invasion 

2.1.2 Water and Sanitation 

• Water sources for the Phokwane Local Municipality are mainly taken from the Vaal- or Harts 
Rivers. 
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• As can be reflected in table 7 the majority of households' source of water is from a regional 
or local water scheme of which this number has increased over the past 10 years. This table 
shows that the most households in the municipal areas have a source of water. (FBDM EMF, 
2010 ) 


Water Sources 


Sources of water 


Municipallty 
Water vender 
River/stream 
Dam 

Rain water i 
Spring 
Borehole 


-100 0 100 200 300 400 

■ Average growth ■ 2016 ■ 2011 


500 600 


Table 1 Sources of water 



2011 

2016 

Average 

growth 

Borehole 

6 

31.5 

5.1 

Spring 

0.2 

0.75 

-0.25 

Rain water 

1 

2.04 

0.2 

Dam 

0 

1.53 

0.31 

River/stream 

0 

1.47 

0.3 

Water vender 

0 

1.2 

0.2 

Municipality 

89 

571.2 

96.4 


Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 
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Water Backlog 


Table 4: Number of un-serviced Households per Settlement 


Settlement 

Total 

Number of 
Households 

Service 

Backlog- Water ( Number of Households 


Authority 

Above RDP 

Below RDP 

No Service at 

all 

Jan Kempdorp 

1219 

Local 

Authority 

0 

50 

1169 

Pampierstad 

317 

Sedibeng 

Water 

0 

0 

317 

Hartswater 

703 

Local 

Authority 

0 

530 

173 

Motswedithuto 

32 

Local 

Authority 

0 

0 

32 

Ganspan 

115 

Local 

Authority 

0 

0 

115 

TOTAL 

2386 


0 

530 

1806 


Source: Phokwane Electricity Backlog Study, 2013 

According to the figures in the table Phokwane Muncipality has a backlog of 1809 households not 
receiving water at all. The largest backlog is in Jan Kempdorp with 1169 households followed by 
Pampierstad with 317 households. 
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Backlog Sanitation 

Table 5: Number of un-serviced Households per Settlement 


Settlement 

Total 

Number of 
Households 

Service 

Authority 

Backlog Sanitation ( Number of Households 

Above RDP 

Below RDP 

No Service at 

all 

Jan Kempdorp 

1219 

Local 

Authority 

0 

0 

1219 

Pampierstad 

317 

Sedibeng 

Water 

0 

0 

317 

Hartswater 

703 

Local 

Authority 

0 

0 

703 

Motswedithuto 

32 

Local 

Authority 

0 

0 

32 

Ganspan 

115 

Local 

Authority 

0 

0 

115 

TOTAL 

2386 


0 

0 

2386 


Source: Phokwane Electricity Backlog Study, 2013 


According to the figures in the table Phokwane Municipality has a backlog of 2386 
households not receiving sanitation at all. The largest backlog is in Jan Kempdorp with 
11219 households followed by Hartswater with 317 households. 

c) Status of the Water Services Development Plan 

• Phokwane Municipality prepared a Water Services Development in the year 2008 
this plan is in the draft phase and has not been approved yet. 
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Key Issues and Challenges on Water & Sanitation 

• Deteriorating Water quality in Jan Kempdorp. 

• Required resources, especially budget to eradicate the estimated backlog of 
households for basic level of water and sanitation. 

• Lack of bulk infrastructure to uniock development potential 

• Influx caused by the farm evictions 

• Phokwane Municipality is currently experiencing an uncontrolled number of informal 
settlements, as a result illegal land invasion 

2.1.3 Waste Management 

Refuse removal 

2016 


2011 

-10 0 10 20 30 40 50 60 70 

■ Average Growth ■ Refuse removal 

Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 


Refuse removal 

Years 

2011 

2016 

Refuse removal 

60.8 

58.5 

Average Growfh 

-0.46 


Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 

There is a decline in refuse removal of -0.46 between the years 2011 to 2016 in 
Phokwane Municipality, the results are presented in Figure below. Phokwane municipality 
being the second last from the rest of the municipalities. Figure below provides different 
types of refuse removal, in which there is an increase across all four types of refuse 
removal. Municipality refuse dump shows the highest annual average growth of 62.5%, 
followed by owe refuse dump, 13.1%. 
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Landfill sites 

Table 6: Landfill sites in the Phokwane jurisdictiën 

Refuse removal 

Refuse Removal 


No rubbish disposal 
Own refuse dump 
Communal refuse dump 
Municipality 

0 50 100 150 200 250 300 350 400 

■ Average growth ■ 2016 ■ 2011 

Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 


Table 2 Refuse removals 



2011 

2016 

Average growth 

Municipality refuse dump 

65 

377.41 

62.5 

Communal refuse dump 

4 

29.09 

5.02 

Own refuse dump 

25 

90.28 

13.1 

No rubbish dispoSol 

9 

66.4 

11.5 


Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 


2.1.4 Roads & Storm water 

Modes of transport 
Road Transport 

The road infrastructure of Frances Baard District Municipality is anchored by three national roads 
that are; N12 running south to north, N18 that running east to west in the north and N8 running east 
to west in the south. Also there are other provincial roads that act as major corridors. The whole 
road network for Frances Baard District Municipality is 1 851.92 km. This road infrastructure 
supports a high percentage of freight in the District as well as private and public transport. The rail 
infrastructure for the district consists of three corridors that primarily serve freight. In these 
corridors, there are 32 stations. Two are utilized for passengers and freight and eight (8) are utilized 
only for freight. 

Rail Transport 

Even though the rail infrastructure is well spread out in the District, there is one rail passenger 
services called transit inter-city service between Cape Town and Pretoria and it is available thrice a 
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week. This service uses Kimberley Station and Warrenton station in the District. Another mode that 
is extensively used in the district is walking and cycling. The municipalities have reasonably provided 
for this service around the district though that provision is biased towards walking than cycling. 

Freight Transport 

Kimberley has an airport that has two terminals that provide air passenger travel. Passengers using 
the airport are limited to private vehicles usage and metered taxis when coming into or leaving the 
airport. There's also a small operation of metered taxis and tram services that cater for mainly 
tourist in the city of Kimberley. 

The DITP expresses vision for a better transportation system for the District in the future, and 
provides a transitional plan to achieve the desired objectives by that dates as provided for in the 
programme. With the help of a partnership between the three spheres of government, the private 
sector and civil society, this vision and programme for a safe, well-regulated, accessible and 
affordable integrated transport system that serves the needs of both users and operators can 
become a reality in Frances Baard District Municipality. 

The plans, projects and programmes outlined in the DITP document for 2011 to 2016 planning 
period are comprehensive and far-reaching, requiring commitment and vision. The upgrading of all 
forms of transport and particularly the transformation of the public transport system in Frances 
Baard District Municipality is the key to delivery in a series of other important areas of the District's 
development and economy according to the vision of the District's Integrated Development Plan. 

Backlog: Road surfaces per area 



Source: Frances Baard District Municipality GIS 2014 


Map 5: Hartswater Road Surface 
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Source: Frances Baard District Municipality GIS 2014 


Map 6: Jan Kempdorp & Ganspan Road Surface 
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The above maps indicate the state of roads in all municipal areas. Township areas are 
the most affected with long stretches of roads that are unpaved. Map 4 indicates that 
Pampierstad has 18.02 km of paved road surface and a backlog of 81.23km of unpaved 
road surface. Map 5 indicates that Hartswater has 42.2km paved road surface and a 
backlog of 18.0 km. Map 6 indicates that Jan Kempdorp & Ganspan has 4.4 km & 30.4 
km of paved road surfaces respectively and a backlog of 24km & 51 km of unpaved road 
surfaces respectively. It is clear from the above maps that the state of roads in Phokwane 
is in a bad condition and measures need to be put in place to combat the situatiën. 

d ) Status of the Integrated Transport Plan & Storm Water Management Plan 

The Integrated Transport Plan was prepared in 2012 by the Frances Baard District 
Municipality. The municipality does not have a Storm Water Management Plan. 

e) Key Issues and Challenges on Roads & Storm Water 

• Worsening Conditions of roads in both the CBD and the townships. 

• Lack of unpaved roads in the townships. 

• Lack of maintenance for road infrastructure. 

• Insufficiënt funds are allocated for road maintenance and storm water. 

• Currently public transport does not cater for people with disabilities. 

• Concerns about Road safety and insufficiënt law enforcement to ensure safe and 
reliable transport. 

• Lack of a uniform Storm Water Management Plan. 

• Lack of Roads maintenance Plan. 

SOCIAL SERVICES 
2.1.5 Housing 

The following table illustrates the current housing backlog according the census 2011 data, based on 
the projected population size as described in the status quo section. 


Table 3 Phokwane Statistical Demand 


Area 

Informal dwellings 

Traditional dwelling 

Other 

Backlog 

Phokwane 

211 

2424 

235 

2870 

Ward 1 

49 

313 

84 

446 

Ward 2 

2 

32 

5 

39 

Ward 3 

0 

3 

4 

7 

Ward 4 

10 

26 

9 

45 

Ward 5 

3 

553 

13 

569 


41 


Ward 6 

3 

12 

45 

60 

Ward 7 

77 

681 

20 

778 

Ward 8 

46 

508 

20 

574 

Ward 9 

21 

294 

34 

349 


Source: Phokwane Municipality 

From the figure above it is clear that the current backlog in terms of census data is 
approximately 2,870 units, with the greatest backlog in Ward 5 and in Ward 7. This 
figure includes the informal housing, traditional housing and other housing categories not 
falling within formal housing. Furthermore, based on the income statistics, it is clear that a 
large portion of the residents have no income, and will in turn not be able to develop 
their own houses, and thus need the assistance from the state. 

The National Department of Human Settlements and a number of municipalities have 
initiated the process of establishing an overall provincial housing demand data base. The 
Housing needs register indicate that there are currently a demand for 18140 units. 
According to the IDP the current backlog is 3,868 houses. The following table summarise 
the backlog in terms of areas. 

2.1.6 Education 

Figure and Table below show a decrease or an annual growth rate in those that do not 
attend school, (-0.82%) and an increase among those that matriculated, 0.44%. However 
another decline is seen in higher education, -1.12% as seen below. This should not be a 
surprise as France Baard District IDP 2012-2016/17 indicates that there are no higher 
education intuitions in the municipality as a result, community members are forced to move 
out elsewhere in seek of higher qualifications (IDP 2012-2016/17). This should be 
looked at, as a great concern for the municipality as it impacts on legible or and future 
potential employment in the area. Although there is a decline of -0.82% of no schooling, 
the IDP cautioned a need to pay attention on the literacy rate that was identified since 
2001 in the area. 


42 




Fiqure 3 Education dvnamics 

Education dynamics 
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schooling Growth Growth education 


■ 2011 «2016 

Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 


Table 4 Education dvnamics 


Education dynamics 

Years 

2011 

2016 

No schooiing 

17.7 

13.6 

Average Growth 

-0.82 

Matric 

21.9 

24.1 

Average Growth 

-0.44 

Higher education 

6.6 

6 

Average Growth 

-0.12 


Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 




2.1.7 Health Facilities 



Health Facilities 


Ward 

Facility 

Number 

(2) Pampierstad 

Clinic 

1 

(6) Hartswater 

Hospital 

1 

(2) Jan Kempdorp 

Clinic 

2 

Hospital 

1 

(8) Ganspan 

Clinic 

1 

(5) Hartswater (Thagadiepelajang) 

Clinic 

1 


Level Health 

Facilities 

In each town within the municipality there is at least one clinic to cater for the medical 

needs of the community as shown in the table. Although there are clinics in each town 

there is a problem of distance that has to be traveled by some community members to 

access them within the towns and from the farming areas. Hartswater and Jan Kempdorp 

are the only two towns which both have a clinic and hospital. The two hospitals are 

utilized by the community of the municipality. 

2.1.8 Recreational and Sports Facilities 



Recreational and Sports Facilities 


Ward 

Facility 

Number 

(5) Bonita Park 

Sports Ground 

1 

Community Hall 

1 

(6) Hartswater 

Community Hall 

1 

(7) Jan Kempdorp 

Sports Ground 

1 


Community Hall 

1 

(8) Ganspan 

Sports Ground 

1 


Community Hall 

1 

(8) Jan Kempdorp 

Sports Ground 

1 


Community Hall 

1 


Recreationa 

Facilities 

This table shows that in each area within the towns and farm areas there i: 

community hall or a sports ground. The sports grounds in the table exclude 

are part of schools. These community facilities allow for the people in the a 

activities such as social events. This allows the community to keep busy anc 

activities to do. 
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2.1.9 Government Institutions 


Town 

Government Institutions 

Hartswater 

Department of Social Development, Department ofJustice, Phokwane 
Municipality Offices and Police Station 

Jan Kempdorp 

Department of Water Affairs, Home Affairs, Department of Justice, 

Department of Public Works, Department Social Development, Department 
of Agriculture, Department of Defence and Police Station. 

Pampierstad 

Home Affairs, Police Station, Department of Social Development and 
Department of Justice. 


Government Institutions 


In each town, that is Hartswater, Jan Kempdorp and Pampierstad, there are different 
government departmental offices and are listed in the table. These departments are very 
important to have in these areas for example Home Affairs is accessible to people who 
want to get Identity documents for example. As farming is the main contributor to the 
economy of the area the Department of Agriculture needs to be close by to assess the 
farms and the different produce and other requirements they may have for the farmers. 

2.1.10 Environmental Management 

Public participation and engagement discussing environmental management and planning 

• Public participation is conducted through IDP meetings ( representative forum, ward 
consultative meetings and steering committee meetings) and ward meetings held by 
councilors. 

• Awareness campaigns - waste management door to door campaign 

• Celebration of environmental days 

• Distribution of pamphiets to raise awareness to public 

Environmental policies 

The Constitution of the Republic of South Africa 108 of 1996 is the governing document 
for all acts and policies. The constitution provides a clear mandate for local government to 
take on environmental management responsibilities. Section 152 (1) States that the 

objectives of local government include the provision of services to communities in a 
sustainable manner... and to promote a safe and healthy environment”. All levels of 
government have been charged with putting in place mechanisme and procedures to give 
effect to environmental rights. 
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Section 24 (b) imposes a duty on municipalities to proleet the environment through 
reasonable legislative and other measures. Legislative measures would include measures 
imposed in terms of national or provincial legislation, or by-laws. Other measures would 
include policies, plans such as the IDPs, and guidelines. Below is a list of all the 
environmental relation regulations and acts. 

• National Health Act 61 of 2003 and Health Act 63 of 1977 

• National Environmental Management Act (NEMA) 107 of 1998 and 
Environmental Impact Assessment Regulations 2010 and Section 15 (2) of 
the NEMA: Air Quality Act 39 of 2004 and NEMA: Waste Act 59 of 2008 

• Air Pollution Control and Prevention Act 45 of 1965 

• Hazardous Substance Act 15 of 1973 

• National Heritage Resources Act 25 of 1999 

• South African Bureau of Standards (SABS) 241 (legislation and regulations 
relating to drinking water quality) also included in the Water Services Act 109 
of 1997 

• Foodstuffs, Cosmetic and Disinfectant Act 54 of 1972 

• Tobacco Products Control Act 83 of 1993 

• Meat Safety Act 40 of 2000 

• Medicine and Related Substance Act 10 of 1965 

• International Health Regulations Act 28 of 1974 

• Regulation 918 of 1999 promulgated under the Heath Act (food premises) 

• Regulation 1256 of 1986 promulgated under the Heath Act ( Milking sheds) 

• Regulation 237 of 1985 promulgated under the Heath Act ( Funeral parlors) 

• Regulation relating to communicable diseases and the notification of notifiable 
medical conditions R2438 of October 1987. 

• Hazardous Substance Act 1974 

• Atmospheric Pollution Prevention Act 1965 

• Occupational Health and Safety Act 85 of 1993 

Municipalities should be aware that any person can enforce the environmental right against 
a municipality, where it feels that the municipality is violating the right, or is failing to 
proleet it. 

Phokwane By-laws with environmental implications 

As a Municipality we are faced by a great problem of not being able to enforce the 
legislation and by-laws. This is problematic as the community does not get to a point 
where they onderstand the importance of law. This is one area where council and the 

municipality need to address and improve so that illegal activities are stopped in the 

municipal area. Currently the municipality has 2 law enforcement officers of which this is 
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problematic as they cannot cover the whole municipal area hence there is need to 

increase capacity. Training for peace officers and law enforcement will be 

ideal. 

f) Key Issues and Challenges on Environmental Management 

• Air quality: air pollution from farming areas by spraying of pesticides and 
burning of dry crops and the burning of waste in the dumping sites and the 
illegal dumping sites. The abattoir in Jan Kempdorp has been problematic with 
regards to air quality for the community. 

• Waste: the blocking of sewer pipes, dumping in water cannels and illegal 
dumping on open spaces in both towns and in townships. 

• Cutting of trees: protected trees such as Camel Thorn trees are being cut down 
in Ganspan, Bonita Park and Thagadiepelajang for fuel for cooking and heating 
and clearing land. This is problematic due to lack of education and access to 
basic services. 

• Illegal fishing: this occurs in lakes and rivers in Ganspan and Pampierstad. 

• Swimming in the water canals: this is dangerous and illegal and has resulted in 
a number of deaths of young children due to drowning. 

• Illegal dumping 

• Burning of tyres causing air pollution 


2.1. KPA: Local Economie Developmeni 
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2.2.1 Employment status 

Figure below shows an increase, 3.8% of unemployment in Phokwane Municipality over the 
five year period since 2011 to 2016. In comparison to other three municipalities, Phokwane 
comes third after Magareng, 4.8% and Dikgatlong with 4.6%, while Sol Plaatje has the 
least, 2.8% annual growth rate between the yeas 2011 to 2016. 

Unemployed 


■ 


38 


1 




1 

19 



1 





UNEMPLOYED AVERAGE GROWTH 

■ 2011 «2016 


Source: Calculations based on Stats SA: Census 201 1, Community Survey 2016 


Labour OverView, Total 

NC 094 P hokwan e 



0 . 0 % 

1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 

^^~Labour Force Participation Rate 
^^—Unemployment rate (Official) 

Source: IHS Global Insight Regional eXplorer version 1046 

In 2014 Phokwane employment (formal and informal) was 11 183 people and 

unemployment was 9807 people. Unemployment has steadily been increasing in the area 
and can be attributed to the layoffs in the agricultural sector due to the drought conditions 

experienced. Employment in the area is mostly dominated by community services and trade 

as most of these are concentrated in Hartswater. Population growth also contributed to the 
increase in labour participation and unemployment. 
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Industry 


2.2.2 


GVA-R Sectoral composition 
NC094 Phokwane, 2015 



9 Community 
services 
240/0 


8 Finance 
12 % 


7 Transport 


1 Agriculture 
10 % 


2 Mining 
5% 

■ 3 Manufacturing 
30/0 

I 4 Electricity 
14% 


5 Construction 
3% 


9% 


Source: IHS Global Insight Reglonal eXplorer version 1046 

Hartswater is the main commercial town with the majority of activity being retail. It is 
important to distinguish the Hartswater as the main commercial node for Phokwane as well 
as to nearby settlements in the North-West Province. The main economie activities in the 
municipal area are community services (24%), Trade (20%), finance (12%) and 
agriculture ( 10% ) . {Source: HIS Global Insight Reglonal eXplorer) 

In terms of economie activities, agriculture is the main activity that is practiced and 70.4% 
of the municipal area is currently utilized for cultivation. The towns actually support the 
agricultural activities that occur and house a majority of the labour force. All the towns are 
surrounded by agricultural land which makes it difficult for any developmental expansion. 
This is a result of the vast fertile land in the municipality and the irrigation scheme in the 
areas. (Frances Baard District Municipality (FBDM) Environmental Management Framework (EMF), 
2010 ). 


2.2.3 Status Quo of LED Strategy 

We are in the process of drafting a new LED strategy for Phokwane Municipality. 


2.3. KPA: Public Participation and Good Governance 
2.3.1. Political Office 

In Phokwane Local Municipality the two political office bearers are full time the Mayor and 
the Speaker who Ensure effective Council Functioning as well as effective Committee 
System. There are nine ( 9 ) proportionally elected councilors and nine ( 9 ) ward 
councilors and their names and respective wards are indicated in table 9 below. The 
following is a list of the names of councilors in Phokwane Local Municipality is stated 
below. 
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Ward 

Councilors 

1 

Councilor Stoffel Kgomotsego Mokale 

2 

Councilor Dorothy Sedisho 

3 

Councilor Thabang Moses Kolwane 

4 

Councilor Mpho Lucas Magagane 

5 

Councilor Liza Magerman 

6 

Councilor Stanley James Rudman 

7 

Councilor Crokette Johannes Shimane Adams 

8 

Councilor Jackson Papaye Chwarisang 

9 

Councilor Johnny Sibulele Musie 

10 

Councilor Selohela Shadrack Thube 

PR 

Councilor Maria Keosentseng Kalman (Mayor) 

PR 

Councilor Horatius Moatihodiemang 

Mokdiakgotla(Speaker) 

PR 

Councilor Rasjunglelaw Bingh Dikodu 

PR 

Councilor Goitsemodimo Gilbert Halter 

PR 

Councilor Annah Omphentse Moremong 

PR 

Councilor Desmond Sillands 

PR 

Councilor Sinah Lewis 

PR 

Councilor Hilda Moremetse 

PR 

Councilor Mabel Keitumetse Tivane 


Wards for Phokwane Local Municipality and their representative Councilors. 

Council, within the administrative and financial capacity of the municipality, must ensure 
that: 

It exercise its executive and legislative authority and use the resources of the 
municipality in the best interest of the community 
Provide democratie and accountable government 
Encourage the involvement of the community 

Strive to ensure that municipal services are rendered to the community in a 
financial and environmental sustainable manner 
Consult the local community about: 

■ The level, quality, range and impact of municipal services 

■ The available options for service delivery 

■ Give members of the community equitable access to municipal services 

■ Promote and undertake development within the municipal area 

■ Promote gender equity 

■ Promote a safe and healthy environment 

■ Contribute to the Progressive realization of the fundamental rights of the 
Constitution. 
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2.3.2. Sub- Committees of Council 

Phokwane Local Municipality has established sub committees for purpose of efficiency and 
effectiveness. These committees have delegated powers of deliberating on matters related to 
the function of that committee and to make proper decision to either EXCO or Council. 

The council committees are as follows: 

• Technical Service - Deals with infrastructure projects, bulk services, human 
settlements and basic services (water, electricity and sewerage). 

• Finance Services Sub Committee - Deals with financial matters. 

• Corporate Services Sub Committee - Deals with administration, assist in policy and 
by-law formulation related to administration, HR matters, Labour relations, customer 
care and IT. 

• Community Services Sub Committee - Deals with Local Economie Development 
(LED) issues, IDP, operations, traffic, environmental heaith, libraries and 
transversal issues. 

Various community individuals or group may be referred to these committees for 
presentation as they assist Council to make proper decision -making. 

2.3.3. Werd Committees 

There are nine wards in the municipality and all the wards committees are functional, even 
though the degree of functionality differs from ward to ward. 

2.3.4. IDP Representative Forum 

Communities are engaged in the IDP process through structures such as the IDP 
representative forums as reflected in the process plan. The forum sits on a quarterly basis. 


2.3.5. Council Oversight Committees 

Audit and Risk Committee 

Phokwane Municipality has an functional Audit and Risk Committee which sits on a 
quarterly basis. It was established in December 2011 but meetings commenced on 8 
February 2012 after a long difficulty in finding members who could make up the 
committee. The purpose of the audit and risk committee is established in terms of section 
166 of Municipal Finance Management Act to: 

( i ) Assist the council in discharging lts duties relating to the safeguarding of 
assets, the operation of adequate systems, internal Controls and processes and the 
preparation of accurate financial reporting and statements in compliance with all 
applicable legal requirements, corporate governance and accounting standards. 

( ii ) Provide support to the council on the risk appetite and risk management of 
the municipality. 
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Intemal Audit 

The municipality has an audit committee which meets on regular basis to discuss audit 
issues, the committee is fully functional 

Bid specification committee 

The Bid Specification committee is fully functional 

Bid Evaluation Committee 

The Bid Evaluation committee is fully functional 
Bid Adjudication Committee 
Bid Adjudication Committee is fully functional 
Municipal Public Accounts Committee MPAC 
MPAC is fully functional 


The Management and Operational Systems 


System /Plan 

Status 

Complaints Management System 

In place 

Fraud Prevention Plan 

In a draft phase, not yet adopted 

Communication plan 

In place 

Public Participation Strategy 

In place 


2.4. Institutional Development &Transformation 

2.4.1 Administrative structure (Institutional Development and Transformation) 

The municipal administration is governed by the democratie values and principles embodied in 
section 195(1) of the Constitution. The administration must: 

Be responsive to the needs of the local community 

Facilitate a culture of public service and accountability among staff 

Take measures to prevent corruption 

Establish clear relationships, and facilitate co-operation and communication between it and 
the local community 
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Give members of the community full and accurate Information about the level and Standard 
of municipal services that they are entitled to receive 

Inform the community how the municipality is managed, of the costs involved and the 
persons in charge. 

The administrative Centre for Phokwane Municipality is based in Hartswater with service points at 
Pampierstad, Jan Kempdorp and Ganspan. There are presently 4 departments and two operational 
units, with the Office of the Municipal Manager as the Administrative Head (represented in the 
chart). 

MUNICIPAL MANAGER / ACCOUNTING OFFICER: Adv Matshidiso Mogale 
DEPARTMENTAL HEADS 

Director Corporate Services: Mr Mpho Mojaki 
Director Finance/Chief Financial Officer: Mr Kevin Khobane 
Director Technical Services: Mr Richard Sengani 
Director Community Services: Mr Zithulele Nikani 

OPERATIONAL UNITS 

Manager Jan Kempdorp/Ganspan Unit: Mr. Andre Lubbe 
Manager Hartswater/Pampierstad Unit : Vacant 
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2.4.2. Policies and By-Laws used in Phokwane 

Chapter 7 Section 156 (2) and (3) of the South African Constitution 108 of 1996 
States that: 

(2) A municipality may make and administer by-lawsfor the effective administration of the matters 
which it has the right to administer. 

(3) Subject to section 151 (4), a by-law that conflicts with national or provincial legislation is invalid. 

If there is a conflict between a by-law and national or provincial legislation that is inoperative 
because of a conflict referred to in section 149, the by-law must be regarded as validfor as long as 
that legislation is inoperative. 

Chapter 1 , Section 160 (2) (a), (b),(c) and (d) States that 

{2) The following functions may not be delegated by a Municipal Council: 

(a) The passing ofby-laws; 

(b) the approval of budgets; 

(c) the imposition ofrates and other taxes, levies and duties; and 

(d) the raising ofloans. 

Chapter 7 Section 160 (4) (a) and (b) States that: 

(4) No by-law may be passed by a Municipal Council unless- 

(a) all the members of the Council have been given reasonable notice; and 

(b) the proposed by-law has been published for public comment. 

Below is the list of all the By-laws and Policies that are used in Phokwane Local 
Municipality 

• Advertising signs by-law 

• By-law relating to the council’s caravan parks 

• By-law relating to antenna Systems for Citizen band radios 

• By-law relating to the parking of heavy vehicles and caravans 

• Cemetery by-law 

• Credit control by-law 

• Electricity by-law 

• Financial by-law 

• By-law relating to the keeping of bees 

• By-law relating to liquefied petroleum gas 

• Street trading by-law 

• Library by-law 

• Standing orders by-law 

• By-law relating to the prevention and suppression of nuisances 

• Refuse (solid waste) and sanitary by-law 

• By-law regarding public amenities 

• By-law relating to shop trolleys 

• By-law for preventing conditions likely to cause or further the spread of fires 
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• Tariff policy by-law 

• By-law relating to unsightly and neglected buildings and premises 

• Water supply by-law 

• By-law relating to the Phokwane nature reserve 

• Swimming bath by-law 

• By-law regarding prohibition and control over the discharge of fireworks 

Council Policies 
HR policies 

• Recruitment & Selection Policy 

• Chronic lllness Policy 

• Internet & E-Mail Policy 

• Employee Study Aid Policy & Leave Policy 

• Staff & Councilors Statements to the Media Policy 

• Occupational Health & Safety Policy 

• Telecommunication Policy 

• Confidentiality Policy 

• Private Work Policy 

• Attendance and Punctuality Policy 

• Use of Official Vehicle Policy 

• Student Assistance Policy 

• Work-Related Functions 

• Legal-Aid Policy for Councilors and Employees 

• Employment Equity Policy 

• Whistle Blowing Policy 

• Nepotism Policy 

• Induction Policy 

• Sexual Harassment Policy 

• Substance Abuse Policy 

• Uniform & Protective Clothing Policy 

• Smoking Policy 

• Education, Training & Development Policy 

• Succession Planning Career Pathing Policy 

• Unpaid Leave Policy 

• Travel and Removal Expenses Policy 

Finance Policies 

■ Asset Management Policy 

■ Credit Control and Debt Collection Policy 

■ Indigent Support Policy 
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■ Investment and Cash Management Policy 

■ Rates Policy 

■ S & T Policy 

■ Supply Chain Management Policy 

■ Tariff Policy 


2.4.3. Performance Management System (PMS) and Turnaround Strategy 

Introduction to the Performance Management System 

In terms of Chapter 6 of the Municipal System Act, Sec (36) municipalities are required 
to establish performance management system that is commensurate with its resources, best 
suited to its circumstances and in line with the priorities, objectives, indicators and targets 
contained in its IDP. 

The Phokwane Municipality implementation of the Performance Management System ( PMS ) 
started during October 2008 with the key focus to implement a workable system where the 
performance of the Municipality as a whole can be measured. The focus was also to 
formulate performance agreements and performance plans for the Section 57 Managers. 
Existing Key Performance Indicators for all the operating sections were used as a basis in 
order not to reinvent the wheel but rather utilize what is available. 

The existing system of data sheets was revised and made more user-friendly and renamed 
as Input Sheets. The purpose of the Input Sheets is to collect performance data at 
operating level. The Phokwane Municipality has establishing its performance management 
system in terms of the legislation. Current status of Phokwane Municipality’ PMS: A 
performance report for all the operating sections per department has been Consolidated in 
one report for the financial period 2008/09. 

The report contains the following elements: 

■ Input sheet per section 

■ Consolidated scorecard per department, and 

■ Performance report per department 

The inputs sheets reflect the actual performance level for each individual section whereby 
the scorecard consolidates the actual performance per quarter. 
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Purpose of the Performance management system 

The main purpose of the Performance Management System is to provide an active 
management tooi whereby the performance of the municipality can be measured in terms 
of: 

■ The achievement of its IDP priorities and objectives. 

■ The achievement of it strategie and organisational objectives. 

The System should allow the council to identify performance indicators for its key priorities 
and set targets that will stretch the performance of the organisation. It will therefore allow 
the council to implement a system of accountability by measuring the performance and 
effectiveness of its council and administration and take corrective action if targets are not 
met. 

PMS objectives 

The Objectives of the Performance Management system is the following: 

■ To measure effective service delivery and access to services 

■ To measure the performance of effective administration 

■ To measure and improve the financial viability of the municipality 

■ To improve organisational weaknesses of the municipality by taking corrective action 

and monitor progress 

■ To measure and improve the effectiveness of council 

■ To instill a culture of accountability amongst all employees and political office 
bearers. 

Status quo. Challenges and Future Plans for PMS 

The Municipal Performance Management System is effective on Senior Management Level 
only and the Municipal Manager and Directors have signed their performance agreements 
and performance plans for 2014/2015 financial year. 

Key Issues & Challenges 

The unit is not fully established 
Lack of PMS software Systems 
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Future Plans 


-Amendment of the Organizational Structure to accommodate the establishment of the 
PMS unit 

To effectively implement the performance management system to all levels within the 
municipality during the 2014/2015 financial year. 

To conduct workshops to middle managers regarding performance management 
System. 

To establish a fully functional PMS unit. 


Turn Around Strategy 

The Department of COGHSTA introduced a new template that was used starting from 
January 2013 for reporting of municipal service delivery. Issues in regard to Access to 
water and Sanitation, Backlog regarding water, sanitation and electricity, Operations and 
maintenance with regard to water, sanitation and electricity infrastructure, Bucket eradication, 
and Roads must be reported as part of the municipal turnaround strategy. 

Challenges faces with the strategy 

The challenges the municipality is facing with the template that is used for reporting, is 
that it is not user-friendly. The Department of COGHSTA keeps on introducing new 
template for reporting that doesn’t cater only municipality but also include other 
departments. When we are trying to acquaint ourselves with a specific template, then 
after a short period of time, a new template is introduced again. 

Vacant posts 

Slow progress in establishing performance management Systems to lower level of 
employees. 

ICT System that is not updated. 

Poor Supply Chain Management compliance 

Future Pians 

The municipality should liaise with the Department of COGHSTA and make a 
request that they should utilize one standardizes template for reporting. 

Vacant posts were advised, and it is on the municipality to speed up process of 
appointments. 


2.5 FiNANCiAL ViABiLiT^I 


2.5.1Traveiiing & Subsistence Poiicy 
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The policy provides guidelines wherein the compensation of travelling and subsistence oosts 
incurred or deemed to be incurred by municipal officials and councilors. 

2.5.2 Supply Chain Policy 

Supply Chain Management Policy has been developed in terms of the Municipal Systems 
Act. The policy reflects on the Systems, procedures as well as mechanisms to set up to 
implement the supply chain management policy. 

2.5.3 Fixed Asset Management policy 

The fixed assets management policy is developed in compliance with the MFMA to provide 
for mechanisms and procedures for managing municipal fixed assets. 

2.5.4 Investment Policy & Cash Management Policy 

The purpose of the policy is to ensure that investment of surplus funds forms part of the 
financial system of the municipality and to ensure the prudent investment procedures are 
consistently applied. The policy also reflects processes and control measures that need to 
be followed and applied before money can be invested as well as permitted investment 
institutions that Phokwane Municipality can invest with. 

The objective of the investment policy is to gain the highest possible return, without 
unnecessary risk, during periods when excess funds are not being used. To establish this, 
it is essential to have an effective cash flow management program. 

2.5.5 Risk Management Policy 

The purpose of this Policy is to articulate the Phokwane Local Municipality’s risk 
management philosophy. The Phokwane Local Municipality recognizes that risk management 
is a systematic and formalized process to identify, assess, manage and monitor risks and 
therefore adopts a comprehensive approach to the management of risk. 

2.5.6 Tariff Policy 

The Phokwane tariff policy has been adopted and implemented in terms of Section 74 of 
the Local Government: Municipal Systems Act 2000, so as to cover among other things, 
the levying of fees for municipal services provided by the municipality itself or by way of 
service delivery agreements. 
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2.5.7 Rates Policy 

In developing and adopting this rates policy, the council has sought to give effect to the 
sentiments expressed in the preamble of the Property Rates Act, namely that: 

• The Constitution enjoins local government to be developmental in nature, 
in addressing the service delivery priorities of our country and promoting 
the economie and financial viability of our municipalities; 

• there is a need to provide local government with access to a sufficiënt and buoyant 
source of revenue necessary to fulfill its developmental responsibilities; 

• revenues derived from property rates represent a critical source of income for 
municipalities to achieve their constitutional objectives, especially in areas neglected in the 
past because of racially discriminatory legislation and practices; and 

• it is essential that municipalities exercise their power to impose rates within a statutory 
framework which enhances certainty, uniformity and simplicity across the nation, and which 
takes account of historical imbalances and the burden of rates on the poor. 

In applying its rates policy, the council shall adhere to all the requirements of the 

Property Rates Act no. 6 of 2004 including any regulations promulgated in terms of that 
Act. 
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MUNICIPAL STRATEGIC OBJECTIVES 


The following are Municipal Strategie Objectives as per the National Key Performance 
Areas: 

KEY PERFORMANCE AREA STRATEGIC OBJECTIVE 


SERVICE DELIVERY AND 

INFRASTRUCTURE DEVELOPMENT 


• 

ELECTRICITY 

To ensure and facilitate access to 

electricity by needy households to achieve 
universal access by 2017. 

To provide water & sanitation to all 

• 

WATER AND SANITATION 

households within the built areas and 

informal settlements. 

To ensure a sustainable and conducive 

• 

WASTE MANAGEMENT 

environment by ensuring effective waste 
management and the proper management 

of the landfill sites and consistent refuse 

collection. 

• 

ROADS & STORM WATER 

To ensure the proper maintenance and 
development of roads and storm water 
infrastructure by 2017 

• 

HOUSING 

To facilitate the provision of quality 
housing by 2017 

• 

LAND 

To ensure that additional land is acquired 
to support integrated human settlements 
and address land shortage in all 
municipal areas. 

• 

EDUCATION 

To facilitate the development of 
educational facilities and programs to 
enable skills development by 2017. 

• 

SPORTS AND RECREATION 

FACILITIES 

To facilitate the provision of recreational 
and sports facilities in the municipal areas 
by 2017. 

• 

SAFETY AND SECURITY 

Sustainable maintenance and security of 
municipal buildings and assets. 

• 

HEALTH SERVICES 

To facilitate the provision and development 
of quality heaith facilities and programmes 
by 2017. 
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KEY PERFORMANCE AREA STRATEGIC OBJECTIVE 

LOCAL ECONOMIC DEVELOPMENT 

• Promote economie growth, tourism 
and agriculture 

• To ensure that all our efforts are 
geared towards creating an 
environment that is conducive for 
employment opportunities. 


KEY PERFORMANCE AREA 

STRATEGIC OBJECTIVE 

PUBLIC PARTICIPATION AND GOOD 

GOVERNANCE 

To create a conducive environment for 

community participation in the affairs of 
the municipality and ensuring structured 
participation. 


KEY PERFORMANCE AREA 

STRATEGIC OBJECTIVE 

INSTITUTIIONAL DEVELOPMENT & 

TRANSFORMATION 

To improve organisational cohesion and 

effectiveness 


KEY PERFORMANCE AREA 

STRATEGIC OBJECTIVE 

FINANCIAL VIABILITY 

• To improve overall financial 
management in the municipality by 
developing and implementing 
appropriate financial management 
policies, procedures and Systems 

• Promote sound financial governance 
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KPA’s IN TERMS OF KEY PERFORMAMCE INDICATORS. OBJECTIVES AND STRATEGIES AND TARGET PERFORMANCE INDICATOR. 

2015/2016 

MUNICIPAL KPA: LOCAL ECONOMIC DEVELOPMENT 


KPA 

STRATEGIC MUNICIPAL OBJECTIVES: LOCAL ECONOMIC DEVELOPMENT 


Key Performance 

KPI 

Targets 




Area 



2016/2017 

2017/2018 

2018/2019 

Local Economie 

Development 

Number of LED 

Summit held per 

annum 

3 

1 

1 

1 


Number of new small 

scale farmers having 
access to agricultural 

land 

15 

5 

5 

5 


Number of workshop 
and capacity building 
programmes conducted 
to capacitate SMME’s 

9 

3 

3 

3 


Number of LED EXPO 

conducted to provide 
platform for SMME’s, 

Business to exhibit 

their products 

3 

1 

1 

1 


Number of job 
opportunities created 
through initiatives such 
LED projects, EPWP, 

150 

50 

50 

50 
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Capital projects and 
maintenance projects 






Number communal 

food garden 

established 

2 

1 

1 



Number Food Gardens 

established 

30 

15 

15 



Development of LED 
Strategy 

Developed LED 

strategy 

Developed LED 

strategy 




Number of women 

cooperatives 

capacitated 

15 

5 

5 

5 


Development of 

investment incentive 

policy 

Developed 

investment 

incentive policy 

Developed 

investment 

incentive policy 




Feasibility Study for 

Goat Farming Project 

Completed 
Feasibility Study 

Completed 
Feasibility Study 




Number of new stalls 

established for SMMEs 

4 

4 



To Enhance Local 

and International 

Tourism 

Number of Tourism 

Awareness Campaign 
to be held to promote 

local tourism 

6 

2 

2 

2 
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Establish Phokwane 

Tourism Centre 

Complete 

Tourism Centre 

Complete 

Tourism Centre 




Develop Digital Tourism 

Brochure 

Developed 

Digital Tourism 

Brochure 

Developed Digital 

Tourism Brochure 




Number of Tourist 

attraction revamp by 

June 2017 

6 

1 

2 

3 


Capacity Building for 

Tourism SMMEs 

15 

5 

5 

5 


Develop Municipal 

Tourism Website 

Complete 

Tourism Website 


Running Tourism 

Website 



MUNICIPAL KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


KPA 

SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Key 

Performance 

Area 

Strategie Objective 

KPI 

Targets 


2015/2016 

2016/2017 

2017/2018 

Service Delivery 
and 

Infrastructure 

Development 

To ensure sustainable 
delivery in respect of 
water, Sanitation, 

Electricity, Waste 
management, Roads and 
Stormwater Services to all 

Households within 

Phokwane Municipal areas 

Ensure that 278 

households are 

connected to 
water netwerk by 
June 2017 access 

to water netwerk 

278 

64 

212 

908 
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Number of 

household with 

access to Sewer 

network 

1357 

1160 

197 




Kilometre of 

Roads 

surfaced/paved by 
June 2017 

22km 

7km 

12km 

3km 



Number of 

households 

connected to 
electricity network 

2120 

12 

2108 




Number of 

households 
provided with 
weekly solid waste 
removal service by 
June 2017 

894 

194 

400 

300 

Housing 

To ensure integrated and 
Sustainable Human 

Settlement 

Number of 

household with 

access to 

Government 
Subsidy Housing 
Schemes 

150 

50 

50 

50 


Review of Housing Sector 
Plan 

Reviewed of 
Housing Sector 

Plan 

Approved 

Housing Sector 
Plan 

Approved Housing 
Sector Plan 




Re-planning of Municipal 
Land 

Development of 
Municipal Land 
Re-planning for 

Approved Re- 

planning 

document 

Approved Re- 

planning 

document 
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Human 

Settlement 






Upgrading of Informal 
Settlement 

Number of 

Informal 

Settlement 

formalised 

3 

1 

1 

1 


Security of Tenure 

Number of 
housing subsidy 
beneficiaries with 

access to Title 

Deeds 

300 

100 

100 

100 


To ensure 
orderly spatial 
planning and 
sustainable 
development 
within the 
municipal area 
towards the 
integration of 

Communities. 

Number of notices 
issued for illegal 
Building activities. 

15 

5 

5 

5 



Number of notices 
issued for illegal 
Land uses. 

15 

5 

5 

5 



Number of days 
taken to approve 
building plan 

7days 

7days 

7days 

7days 



Number of 
inspections done 
on housing project 

288 

96 

96 

96 
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MUNICIPAL KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


KPA 

SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Key 

Performance 

Area 

Strategie Objectives 

KPI 

Targets 


2015/2016 

2016/2017 

2017/2018 

Service Delivery 
and 

Infrastructure 

Development 

To ensure provision of 
quality drinkable water 

Number of 

Scouring of water 
network 

36 

12 

12 

12 


Number of 
cleaning operation 
conducted on 

settlement dams 

36 

12 

12 

12 


Number of 

kilometre of 

tarred roads 

maintained 

30 

10 

10 

10 


Number of km 
of gravel roads 
graded and 
bladed 

300km 

lOOkm 

lOOkm 

lOOkm 
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Solid Waste- 
Weekly services 
delivered 
according to 
Schedule 

100% - According 
to Schedule 

100% - According 
to Schedule 

100% - According to 
Schedule 

100% - According to 
Schedule 


Number of 
management 
inspection at 
landfill sites 

36 

12 

12 

12 


Number of 

Cleaning 

Campaigns 

conducted 

9 

3 

3 

3 

To provide 
quality and 
sufficiënt water 
supply and an 
environment not 

harmful to 

human heaith or 

Wellbeing. 

Hours take to 
respond to a 
water pipe burst 

3hrs 

3hrs 

3hrs 

3hrs 


Number of 
cleaning operation 
at the Grave sites 

12 

4 

4 

4 
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MUNICIPAL KPA: MUNICIPAL SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


KPA 

KPA: MUNICIPAL SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Key Performance 

Strategie Objective 

KPI 

Targets 

Area 




2016/2017 

2017/2018 

2018/2019 



Number of ECD facilities 

inspected for compliance 

with environmental heaith 

related legislations 

126 

42 

42 

42 



Number of inspection 

conducted in formal and 

informal establishment for 

compliance 

360 

120 

120 

120 



Number of food premises 
registered 

100% as per 

compliance 

100% 

100% 

100% 



Percentage of 

condemned/seized food 

Products 

100 % as 

seized 

100% 

100% 

100% 
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Number of campaigns 
conducted on an iiiegai 
dumping and waste 
management sites 

12 

4 

4 

4 



Number of awareness 

programmes on 

sanitation, HiV/Aids and 
TB conducted at High 
and Primary Schoois 

12 

4 

4 

4 



Number of estabiished 

Recyciing Banks in 

Phokwane 

2 


1 

1 



Number of water 

sampies taken 

36 

12 

12 

12 



Number of Funerai 

undertakers inspected 

36 

12 

12 

12 


To educate the 

community 
about the libraty 

services 

Number of 

marketing 

campaigns for the 
iibrary services 

6 

2 

2 

2 


To increase Library 
Membership 

Number of new Library 
memberships 

15% 

5% 

5% 

5% 


To increase access to 

internet 

Number of internet users 

15% 

5% 

5% 

5% 
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To increase access to 

Library Services 

Number of new areas 

provided with access to 
Library services 

1 

1 




To provide an 

effective and 

efficiënt law 

enforcement 

Number of road 

traffic law 

enforcement 

campaigns 

conducted 

12 

4 

4 

4 


To improve road 
safety 

Number of new 

traffic calming 

measures installed 

20 

5 

5 

10 



Number of Traffic 

awareness campaigns 

conducted 

6 

2 

2 

2 


To increase revenue 

from Traffic Services 

Amount of revenue 

generated through Traffic 

Services 

15% 

5% 

5% 

5% 



Number of Vehicles 

stopped 

1440 

480 

480 

480 


MUNICIPAL KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


KPA 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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Key Performance 

Strategie Objective 

KPI 

Targets 

Area 




2016/2017 

2017/2018 

2018/2019 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To create a 

conducive 

environment for 

community 
participation in the 

affairs of the 

municipality and 
ensuring structured 
participation. 

To ensure the 

implementation of the 
approved IDP Process Plan 
for community participation 
i.t.o planning, budgeting, 
implementation, monitoring 
and reporting. 

Developed IDP 

Process Plan 

Developed and 
Approved 

Process Plan 

Developed 

and 

Approved 

Process 

Plan 

Developed 
and Approved 

Process Plan 



Number of IDP Steering 
Committee Meeting to be 

held 

16 

4 

4 

4 



Number of IDP Rep Forum 

to be held 

6 

2 

2 

2 



Number IDP Ward Based 

Consultative Meetings to be 

held 

54 

18 

18 

18 



Number of capacity building 
workshops for Ward 

committees on annual basis 

6 

2 

2 

2 


To ensure holding of 
regular Mayor Imbizos 

Number of Mayoral Imbizos 

to be held 

6 

2 

2 

2 
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To ensure a that risk 

assessment are 

conducted 

Annual Strategie and 
operational risk register 

3 

1 

1 

1 


To ensure a functional 

risk management 

processes 

Number of risk management 
reports issued on 
implementation of risk 
management process and 
plan 

12 

4 

4 

4 


To improve a technical 
competence of internal 

audit staff 

Nr of training attend by 

internal audit staff 

24 

8 

8 

8 


To improve a technical 
competence of internal 

audit staff 

Nr of certification attained by 

internal audit staff 

5 

2 

1 

2 


Building strong 
professional relationship 

with other member of 

internal auditing 
profession and 
compliance with IIA 

standards 

Quality assurance reports 

5 

1 

4 



Building strong 
professional relationship 

with other member of 

internal auditing 
profession and 
compliance with IIA 

standards 

Nr of seminars attend 

6 

2 

2 

2 
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Ensure effective 

functioning of the Audit, 

and Risk Committees 

Audit Committee fully 
operational and meeting at 
least 4 times annually 

12 

4 

4 

4 


To prepare and execute 

annual internal audit 

plan 

Prepared, and submit an 
approved audit plan 

3 

1 

1 

1 


To prepare and execute 

annual internal audit 

plan 

% of completed audit projects 

100% 

90% approved 
audit plan 

95% 

approved 
audit plan 

100% of 

approved audit 
plan 


To provide a sound 

advice and facilitate the 

resolution to problems 
by developing good 
working relationship, 
and being responsive to 

management 

% of Customer satisfaction 

rating for completed projects 

85% 

75% customer 

satisfaction for 

completed 

projects 

80% 

customer 

satisfaction 

for completed 
projects 

85% customer 

satisfaction for 

completed 

projects 


Development of 
questionnaire for 
community to comment 
on service delivery 

Number of community 
satisfaction surveys conducted 
on service delivery 

6 

2 

2 

2 


To provide a sound 

advice and facilitate the 

resolution to problems 
by developing good 
working relationship, 
and being responsive to 
management 

% of Audit Committee rating 
for overall service delivery 

95% 

85% Audit 

Committee rating 

for overall 

service delivery 

90% Audit 

Committee 

rating for 

overall service 

delivery 

95% Audit 

Committee 

rating for 

overall service 

delivery 
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To provide a sound 

advice and facilitate the 

resolution to problems 
by developing good 
working relationship, 
and being responsive to 

management 

% of overall rating by 
municipal managements 

70 % 

70 % of overall 

rating by 
municipal 
managements 

70 % of 

overall rating 
by municipal 
managements 

70 % of 

overall rating 
by municipal 
managements 


To provide a sound 

advice and facilitate the 

resolution to problems 
by developing good 
working relationship, 
and being responsive to 
management 

% management agreement 

with action to address the 

audit findings 

80% 

70% of audit 

finding 

75% of audit 

finding 

80% of audit 

finding 


Effective Anti-Fraud 

and Corruption 
prevention 
and response 

100% investigation all 
reported 

allegations of fraud and 
corruption incidences 

100% 

Investigate all 
reported 
allegations of 

fraud and 

corruption 

incidences 

Investigate all 
reported 
allegations of 

fraud and 

corruption 

incidences 

Investigate all 
reported 
allegations of 

fraud and 

corruption 

incidences 


Ensuring that the 
municipality maintains 
strong and effective 
oversight structures 

Ensure effective functioning of 

the Audit and Risk committee 

Audi committee 

fully operational 
and meeting at 

least 4 times 

annually 

4 

4 

4 


Ensuring that internal 
audit activity operate 
according to the IIA 

To prepare and execute 
annual internal audit plan 

Prepare, and 

submit an 

approve an audit 

1 

1 

1 
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Standards 


plan 





To provide advisory 
services to design and 
implementation of risk 

management processes 

To ensure that risk 

assessment are conducted 

To ensure a functional risk 

management processes 

Annual strategie 
and operational 
risk register 

Number of risk 

management 

reports issued 

on 

implementation 

of risk 

management 

process and 
plan 

95% approved 
audit plan 

1 

4 

100% 

approved 

Audit plan 

1 

4 

100% Audit 

plan 

1 

4 










Developed and approved 
Communication Strategy 

1 ( Developed 
and approved 

communication 

strategy ) 

1 





Number of Radio Talk Shows 

6 

2 

2 

2 



Number Newsletters Issued 

6 

2 

2 

2 
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Number of reports from to 

12 

4 

4 

4 



Council 






MUNICIPAL KPA: FINANCIAL VIABILITY AND MANAGEMENT 


KPA 

KPA: Municipal Financial Vlablllty Management 

Key Performance 

Strategie Objective 

KPI 

Targets 

Area 




2016/2017 

2017/2018 

2018/2019 

Municipal 

Budget reforms and 

Nr of Scheduled Financial 

12 

4 

4 

4 

Financial Vlablllty 

implementation process 

Management & MFMA 





and Management 


Steering Committee 







Ensure implementation of 
the budget through the 
process of planning, 
strategizing, preparing, 
tabling and approving as 
per prescribed budget 
reforms format, NT 
guidelines and MFMA 

Calendar. 

100% 

100% 

100% 

100% 



Appointment of interns, 
identifying mentors and 

ensure skills transfer in 

15 

5 

5 

5 
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accordance National 

Treasury’s Internship 
programma. 






Reporting process in terms 

of MFMA 

Ensure timeous reporting in 
the prescribed format to 
Council, National and 
Provincial Treasury, Auditor 
General, DPLG, Department 
Housing and Local 
Government, and other 
stakeholders on prescribed 

dates. 

100% 

100% 

100% 

100% 



Ensure the drafting and 

submissiën of a Mid-Year 

report to Council. 

100% 

100% 

100% 

100% 



Ensure the timeous 

compilation of the Annual 
Report in the prescribed 

format. 

100% 

100% 

100% 

100% 



Ensure the timeous 

compilation of the Annual 

Financial Statements in the 

prescribed format. 

100% 

100% 

100% 

100% 


Expenditure and Supply 
Chain management 

Ensure the implementation 
and management of the 
expenditure and supply 

Chain management policy 

100% 

100% 

100% 

100% 
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and System. 






Reven ue and Debt 

Collection 

Ensure the collection and 

receipts in terms of all 
grant funding promulgated 
per DORA allocation. 

100% 

100% 

100% 

100% 



Enhance revenue collection 

by 10% for the financial 
year 2014/2015 through 
effective billings and 
minimising the number of 

dormant customers and 

faulty accounts or readings 

95% 

95% 

95% 

95% 



Ensure the review and 

implementation of debt 
collection policies, systems 
and by-laws 

95% 

95% 

95% 

95% 



Ensure development of 
policies and implementation 
in compliance with the 
Property Rates Act in the 

DMA. 

100% 

100% 

100% 

100% 


Assets and Risk 

Management 

Ensure the implementation 

of effective asset and risk 

management system. 

100% 

100% 

100% 

100% 
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MUNICIPAL KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


KPA 

KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Key Performance 

Area 

Strategie Objective 

KPI 

Targets 


2016/2017 

2017/2018 

2018/2019 

Municipal 

Institutional 

Development and 

Transformation 


To conduct quarterly 
performance assessment 

of the MM and the 

Managers reporting 
directly to the MM as 
well as quarterly 
performance of middle 
management, and all 

level of staff. 

12 

4 

4 

4 


Review, amend and 

implement the approved 
organisational structure of 
the Finance Department 
(Budget & Treasury 

Office ) , in line with the 
Integrated Development 

100% 

100% 

100% 

100% 
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Plan (IDP) of the 
municipality. 






To spend 100% of the 
allocated budget to 
implement work skill plan 

100% 

100% 

100% 

100% 


Number of employees 

trained in terms of work 

skills development plan 

160 

40 

40 

40 


Number of Councillors 

trained in terms of skills 

development plan 

24 

8 

8 

8 


Review of work skill 

development plan 

1 

1 
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SECTION D: SECTOR PLANS OF THE IDP 


1. Legal framework 

In terms of Chapter 5 of the Municipal Systems Act 32 of 2000 Section (26), municipalities are 
required in terms of the legislation: 

■ Develop strategies which must be aligned with any national or provincial sectoral plans and 
planning requirements binding on the municipality in terms of legislation 

■ Develop a spatial development framework which must include the provision of basic 
guidelines for a land use management system for the municipality 

■ Applicable disaster management plans & financial plans 


2. Sector Plans 


SECTOR PLANS 

YEAR OF ADOPTION 

CURRENT STATUS 

Integrated Waste Management Plan 

2011 

Need to Review 

Integrated Transport Plan 

2003 (under review process) 

FBDM- Incorporated 

Disaster Management Plan 

2006 

FBDM-Incorporated 

Spatial Development Framework 

2014 

Under implementation 

Local Economie Development Plan 

2004 

Not reviewed 

Housing Sector Plan 

Adopted 

2013/14 

Housing Charter and sector plan 

Adopted 

Under implementation 

Water Services Development Plan 

2008 

2'''^ Draft Released 

Integrated Environmental Management 

Plan 

2004 

FBDM-Incorporated 

Air Quality Management Plan 

2011 

FBDM-Incorporated 

Environmental Management Framework 

2011 

FBDM-Incorporated 

Integrated Waste Management Plan 

2011 

FBDM-Incorporated 

Crisis Communication Plan 

2010 

FBDM-Incorporated 

HIV/AIDS Programme 

2010 

FBDM-Incorporated 

District Growth and Development 

Strategy (DGDS) 

2007 

FBDM-Incorporated 

Implementation Plan of the DGDS 

2009 

FBDM-Incorporated 

Tourism Strategy 

2009 

FBDM-Incorporated 

LED Strategy: Khulis Umnotho 

2009 

FBDM-Incorporated 

The Investment and Marketing Strategy 

2009 

FBDM-Incorporated 
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SECTION E: Projects 


SECTION F: DEVELOPMENT PROGRAMMES AND PROJECTS 


KPA: Service Delivery and Infrastructure Developme 


Priority issues: Water 


Water Projects 


PROJECT TITLE 

Source of 

Funding 

Project 

Type/Des 

cription 

Project 

Status 

2016/17 

2017/18 

2018/19 

2019/2020 

Project Total 

cost 

Bulk water supply 
including Sakhile: 
1450stands (1089) 

Own-funds 

Water 

Working 

progress 

R6, 770, 857. 50 

R6,770,857. 

50 

RO.00 

RO.00 

R34,776,982. 

50 

Pampierstad: Bulk 

water Infrastructure 

Phase 2 (1302) 

Own-funds 

Water 

Working 

progress 

R 

3,065,229.02 

R 

3,065,229.0 

2 

RO.00 

RO.00 

R24,959,722. 

06 

Upgrading of the Bulk 

water in Jan 

kempdorp 

DWA/MIG 

Water 

conceptual 

RO.00 

RO.00 

R20,000,000. 

00 

R10,000,000. 

00 

R30,000,000. 

00 

Upgrading of 

Hartswater water 

treatment plant 

DWA/MIG 

Water 

Conceptual 

RO.00 

RO.00 

RO.00 


R30,000,000. 

00 

Construction of 

Thagadiepilajang/Bonit 

a Park Resevoir 

DWA/MIG 

Water 

Construction 





R20,000,000. 

00 
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Upgrading of 

Pampierstad Raw 

water reservoir/Water 

Treatment Plant 

DWA 

Water 

Conceptual 



R20,000,000. 

00 


R20,000,000. 

00 

Magogong Station 

Bulk water supply 

WSIG 

Water 

Planned 

RO.00 

R5, 531, 130. 

67 

RO.00 

RO.00 



Priority issues: SANITATION PROJECTS 


SANITATION PROJECTS 


PROJECT 

TITLE 

Source of 

Funding 

Project 

Type/Description 

Project 

Status 

2016/17 

2017/18 

2018/19 

2019/2020 

Project Total 

Cost 

Upgrading of 

Ha rts water 

Waste Water 

T reatment 

Plant 

(WWTW) 

MIG/DWA 

SANITATION 

Conceptual 

RO.00 

RO.00 

R20,000,000.00 

R20,000,000.00 

R30,000,000.00 

Ganspan 

Waste Water 

T reatment 

Works 

( WWWTW ) 

and Related 

bulk sewer 

infrastructure 

MIG 

SANITATION 

Registered 

R10,000,000.00 

R13,477,361.38 

R10,427,361.38 

R4, 746, 628. 89 

R38,651,120.94 
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Refurbishment 

of Jan 

Kempdorp 

Sewage 

Pumpstations 

WSIG 

SANITATION 

Planned 

RO.00 

R2, 273, 473. 73 

RO.00 

RO.00 

R2, 273,473. 73 

Refurbishment 

of Jan 

Kempdorp 

Waste Water 

T reatment 

Works- phase 

3 

WSIG 

SANITATION 

Construction 

R4, 500, 000. 00 


RO.00 

RO.00 

R19,353,836.26 


Priority issue: ROADS & STORM WATER PROJECTS 


ROADS & STORM WATER PROJECTS 


PROJECT TITLE 

Source of 

Funding 

Project 

Type/ 

Description 

Project 

Status 

2016/17 

2017/18 

2018/19 

2019/2020 

Project Total 

Cost 

Upgrading of Street and 
Stormwater in Vaispan 

LIC Project Phase 1 

MIG 

Roads 

Tender 

R4,792,957.17 

R10,000,000.00 

RO.00 

R10,000,000.00 

R62, 774,893. 10 

Hartswater Roads and 

Storm water 

MIG 

Roads 

Waiting for 
registration 





R25,000,000.00 

Construction of Roads 

and stormwater in 

Masakeng -Phase 2A 

&2B 

MIG 

Roads 

Waiting for 
registration 





R46,451,016.37 
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Construction of Roads 

and Stormwater in 

Kingston-Phase 2A&2B 

MIG 

Roads 

Waiting for 
registration 





R49,582,766.51 

Upgrading of interna i 

Roads and Stormwater 

Pampierstad ( 900 

Houses ) 

MIG 

Roads 

Waiting for 
registration 





R31, 216,338. 58 

Construction of Roads 

and Stormwater 

Management in Jan 
Kempdorp- Extention 
( Guidenskat) 

MIG 

Roads 

&Storm 

water 

Waiting for 
registration 





R42, 849,047. 18 

Kingston Construction of 

Roads and Stormwater- 

Phase! (MIG 1224) 
Budget M 

MIG 

Road & 

Storm 

water 

Completed 

R3, 518, 957. 65 





Pampierstad Storm water 

channei Phase 3B 

(MIG-1357 ) 

MIG 

Road & 

Storm 

water 

Completed 

R 

2,515,176.95 





Hartswater and 

Pampierstad Stormwater 
channei-LIC Project 

Phase 1,2&3 

Public Works 

Storm 

Water 

Design 

R1, 037,000. 00 

R1,000,000.00 



R13, 789,440. 00 

Upgrading of interna i 

Roads and Stormwater 

Sakhiie- Pampierstad 

MIG 

Roads 

Waiting for 
Registration 




R7,739,638.62 

R44,406,056.74 
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Priority issues: Electricity 


Electricity Projects 


PROJECT TITLE 

Source of 

Funding 

Project 

Type/ 

Description 

Project Status 

2016/17 

2017/18 

2018/19 

2019/20 

Project Total Cost 

Pampierstad: Elevated 
Tower Pumpstation 
Electricity 

WSIG 

Electricity 

New 

R 1,334, 628. 10 





Electrification of 

Guldentskat Township 

700 stand and Upgrading 
of bulk (Guldenskat 608- 
Ganspan 144-Andalusia 
Park 21) 

ENERGY 

Electricity 

Planning(Town 
Planning stage) 

R1, 500,000.00 




R1 5,200,000.00 

Upgrading of Bulk and 

electrification of inkandla 

2501 stands in 

Hartswater 

ENERGY 

Electricity 

Planning stage 

RO.00 

R5,000,000.00 



R16,000,000.00 

Cost of supply teriffs 
structure study (Nersa 
Complient Report) 

Internal 

Study 






R1, 500,000.00 

Integrated infrastructure 
Plan (DBSA) 

DBSA 

Planning 

Concept 





R4,000,000.00 

Non-revenue 

enhancement strategy 

DBSA/Internal 

Study 

Assesment 





R25,000,000.00 
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Priority issues: INTERNAL WATER(BASIC WATER SERVICES) 


BASIC WATER SERVICES 


PROJECT TITLE 

Source of 

Funding 

Project 

Type/Description 

Project 

Status 

2016/17 

2017/18 

2018/19 

2019/20 

Project Total 

Cost 

Refurbishment of 

internal water in 

Pampierstad- ( Phase 

5) 

DWA-NAT 

TRASN 

Water 

Reticuiation 

Conceptuai 

RO.00 




R60,030,000.00 

Installation of water 

reticulation for 4 

Stands in Magogong 

COGHSTA 

Water 

Reticuiation 

Conceptuai 

RO.00 




R800,000.00 

Instaiiation of water 

reticuiation in 

Piakkerskamp 72 sites 

COGHSTA 

Water 

Reticuiation 

Conceptuai 

RO.00 




R1, 800, 000. 00 

Instaiiation of water 

Bonita park Park- 

bioekom 

COGHSTA 

Water 

Reticuiation 

Conceptuai 

RO.00 




R3, 446, 454. 00 

Instaiiation of water 

reticuiation in 

Guidenskat for 609 

stands 

COGHSTA 

Water 

Reticuiation 

Conceptuai 

RO.00 




R12,000,000.00 

Instaiiation of water 

COGHSTA 

Water 

Conceptuai 

RO.00 




R10,000,000.00 
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reticulation in Kingston 

Extention for 400 

stands 


Reticuiation 







Instaiiation of water 

connections for 294 

stands in Ganspan 

COGHSTA 

Water 

Reticuiation 

Conceptuai 

RO.00 




R837,500.00 

Instaiiation of water 

Reticuiation in Nkandia 

two for 501 Stands 

COGHSTA/DWA 

Water 

Reticuiation 

Conceptuai 

RO.00 




RO.0 


Priority issues: INTERNAL SANITATION (BASIC SANITATION) 


BASIC SANITATION SERVICES 


PROJECT TITLE 

Source of 

Fundlng 

Project 

Type/Descrlptlon 

Project 

Status 

2016/17 

2017/18 

2018/19 

2019/20 

Project Total 

Cost 

Instaiiation of sewer 

reticuiation for 40 

stands in Magogong 

COGHSTA 

Sewer 

Reticuiation 

Conceptuai 

RO.00 




R1, 376, 000. 00 

Instaiiation of Sewer 

reticuiation in 

Piakkerskamp 72 site 

Hartswater 

COGHSTA 

Sewer 

Reticuiation 

Conceptuai 

RO.00 




R3, 096, 000. 00 

Instaiiation of Sewer 

reticuiation in 

Guidentskat for 609 

COGHSTA 

Sewer 

Reticuiation 

Conceptuai 

RO.00 




R26,187,000.00 
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Stands 









Installation of Sewer 

reticulation in Kingston 

Extention for 400 

stands 

COGHSTA 

Sewer 

Reticuiation 

Conceptuai 

RO.0 




R17,200,000.00 

Instaiiation of Sewer 

reticuiation in Ganspan 

for 1200 stands 

COGHSTA 

Sewer 

Reticuiation 

Conceptuai 

RO.00 




R51,600,000.00 

Construction : Masa keng 

internai sewer 

reticuiation 1200 

stands 

COGHSTA 

Sewer 

Reticuiation 

Working 

Progress 

RO.0 




R45,162,574.55 

Instaiiation of Sewer 

reticuiation for 37 sites 

in Pampierstad 
( Shanty Town ) 

OWN-Funds 

Sewer 

Reticuiation 

Design & 

Tender 

RO.00 




R462,500,00 


OPERATING BUDGET INPUTS 


items 

Funding 

Costs 

Maintenance of Municipal Offices Building 

internai 

R100 000 
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(Jan Kemp) 



Maintenance of Municipal Works & 
Purification Works Buildings 

internal 

R 50 000 

Maintenance of Valspan Stadium 

internal 

R 150 000 


Parks & Cemetries Section ( Jan kemp ) 


items 

Funding 

Costs 

Maintenance of edge cutters ( Clutches, 
hearings, heads, etc) 


R 40 000 

Equipment maintenance for graveyards 


R 30 000 

Purchase of plants & seeds for office 
areas and parks 


R 10 000 

Purchase of sprayers for office gardens 


R 6 000 


Roads & Roadworks 


items 

Funding 

Costs 

Maintenance of compactor 

internal 

R 40.000 

Maintenance of Bomag Roller 

internal 

R 40.000 
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Maintenace of Grader & TLB 

internal 

R 220.000 

Purchase of Tarr & Stone for repair of 
potholes 

internal 

R 350 000 

Overhaul of 2 Tractors 

internal 

R 190 000 


Waste water ( sewerage ) 


items 

Funding 

Costs 

Maintenance of Mainline at flyover Pump 

Station 

internal 

R400 000 

Replacement of drainrods 

Internal 

R 60 000 





Water reticulation & Water purification 


items 

Funding 

Costs 

Equipment for cleaning of dams ( brooms 
etc. ) 

internal 

R 30 000 

Tools - water works personnel 

internal 

R 20 000 

Repairs on pumps -purification plant 

internal 

R230 000 

Service of Pumps at purification plant 

internal 

R 90 000 

Cleaning of Backwash dams 

internal 

R 80 000 

Cleaning of 2 raw water dams 

internal 

R200 000 
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Solid Waste 


items 

Funding 

Costs 

Compacting of landfill site at JKD( 
quarterly ) 

internal 

R 250 000 

Fencing repair - dumping site 

internal 

R 80 000 

Servicing and repairs to Refuse Truck 

internal 

R 200 000 

Purchase of refuse bags for cleaning 

business area 

internal 

R 35 000 


CAPITAL BUDGET INPUTS (Jan Kemp & Ganspan Unit 

Water Purification Works & Waste Water 


items 

Funding 

Costs 

Security lighting & fencing at water 
purification works 

internal 

R650 000 

Replacement 2 x 50mm Water Pump with 
pipes 

internal 

R 25 000 

Replacement 2 x 80mm Water Pump with 
pipes 

internal 

R 30 000 

Replacement 1 x 6kva Generator with 
lights 

internal 

R 20 000 

Replacement of heavy duty grinder & drill 

internal 

R 15 000 

Replacement of Pumps at purification plant 

internal 

R 320 000 


95 







Replacement of Pumps on sewerage 

network 

internal 

R 300 000 

Replacement of Filter Media (top up 

internal 

R 450 000 

Renewal of mainline pumpstation at flyover 

internal 

R 780 000 

Replacement of Sewer mainline from 

Valspan entrance 

internal 

R 600,000,000.00 

Replacement of Water reticulation lines in 

Andalusia Park area 

internal 

R 700,000,000.00 


Parks & Cemetries Section 


items 

Funding 

Costs 

Purchase of water tanker 

internal 

R 280 000 

Purchase of a Bossieslaner 

internal 

R 70 000 

Purchase of Chainsaws 2x 

internal 

R 18 000 

Purchase of new Edgecutters x 5 

internal 

R 45 000 

Purchase of irrigation pipes at offices 
complex 

internal 

R 60 000 

Purchase of trolleys for cleaners x5 

internal 

R 30 000 

Purchase of dustbins for business area 

internal 

R 450 000 

Extension and cleaning of new graveyard 

area 

internal 

R 200 000 
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Municipal Offices 


items 

Funding 

Costs 

Purchase of Office Furniture -Cashier & 

finance Offices 

internai 

R 20 000 

Installation of new aircons at 3 finance 

offices 

internai 

R 28 000 

New blinds for cashier, reception and Unit 
Managers Offices 

internai 

R 40 000 


Vehicles & Equipment 


items 

Funding 

Costs 

Supply of 2 small bakkies - waterworks, 
sewerage teams 

internai 

R 340 000 

Supply of 1 bakkie for parks & 

cemeteries section foreman 

internai 

R 170 000 

Supply of 1 bakkie for roads and 

roadworks section foreman 

internai 

R 170 000 

Supply of new wagons for streetworks 

section 

internai 

R 350 000 

Supply of new bakkie for Ganspan 

Foreman 

internai 

R 170 000 
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Supply of bakkie for electricity section 

internai 

R 240 000 

Supply of bakkie for 2'^'* eiectrician 

internai 

R 190 000 

Purchase of a Tipper SOOOkg ioad 

internai 

R 850 000 

Purchase of a Back Actor 

internai 

R1800 000 

Purchase of new refuse truck 

internai 

R2800 000 

Purchase of new cherrypicker 

internai 

R1900 000 


Streets & Streetworks 


items 

Funding 


Costs 

Repiacement of tarr machine 

internai 

R 

80 000 

Purchase of new surface cutter for 

pothoies 

internai 

R 

40 000 

Repiacement of compactor 

internai 

R 

50 000 

Paving of access road from Christiana 
mainroad to Vaiiey Estate 

Up to Guidenskat deveiopment ( Phase 

1) l,2km 

internai/FBDM 

Rl,300 

000 


Solid Waste 


items 

Funding 

Costs 

Purchase of soiid waste containers for 

Vaispan area 

internai 

R 480 000 
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Purchase of forklift for waste containers 

internal 

R 820 000 

for Valspan Area 




INFORMATION TECHNOLOGY (IT) 


INDICATOR 

ISSUES/CHALLENGES 

REMEDIAL ACTION 

BUDGET 

Training 

Lack of budget 

Lack of staff 

Budget office to scrutinize 
approve IT inputs regarding 
training 

Appointment of at least 1 warm 
body in the section to assist 

- R80.000 

Estimate: 145.000 per annum 
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with internai and externai 

training 


Website 

Outdated website 

structure and layout 

Re-vamping of the whoie 

website 

Estimate : 

R120.000 

Compliance monitoring and 

enforcement 

Lack of Microsoft 

voiume iicensing 

Purchasing of buik/voiume 
iicensing rather than individuaiiy 

Estimate: R 

: 250.000 

Software and Hardware 

installation and maintenance 

Buying different 
brands of computer, 
iaptops and printer 

To take a decision on 

purchasing uniform brands for 
faster diagnoses and 
configuration on aii Coundi IT 

devices 

Estimate:36 

aii iaptops 

R700.000 

months contract of 

and desktops +\- 

NetWork Administration 

Outdated wireiess 

netwerk point to 
point netwerk 

Instaiiation of microwave 

frequency wireiess netwerk 

devices. 

Estimate : 

R450.000 
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Building Inspection, Housing, Land Use and Town Planning 


Project Name 

Estimated Cost 

Funding Agency 

2017/18 

2018/19 

Building Inspection, Town Planning and Land Surveying projects and costs 

Formalization of informal 

settlement, Portion of 477, 

Vaalharts Settlement B ( 

Valspan ) 

R 930 000.00 

FBDM 

X 


Formalization of informal 

Settlement Portion of Erf 259, 

Hartswater ( Utiwanang ) 

R 465 000.00 

FBDM 

X 

X 

Formalization of informal 

Settlement Portion of erf 775 

Vaalharts Settlement B 

( Ganspan ) 

R 465 000.00 

FBDM 

X 


Township Establishment 300 

R930 000.00 

FBDM 

X 
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sites ( Pampierstad 900 ) 





Township Establishment 300 

sites on Erf 259 Hartswater, 

Nkandla Phase 2 

R930 000.00 

FBDM 


X 

Replanning of Municipal Land 

for Human Settlement, Business 

and Industrial Sites 

R800 000.00 

Phokwane Municipality 

X 


Renovation of Municipal Flats 

in Guldenskat and Ganspan 

R100 000.00 

Phokwane Municipality 

X 


Subdivision of erf 5128, Mixed 

use development, Valspan 

R65 000.00 

Phokwane Municipality 

X 


SPLUMA 

R 250 000.00 

FBDM 

X 


Office material 

Subsistence Travelling 

Allowance 

R 150 000 

Phokwane Municipality 

X 


Skill Development Training 

R 200 000 

Phokwane Municipality 

X 


Computer Aided Design 

R 50 000 

Phokwane Municipality 

X 
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Software 

( CAD) 






Electronic Tape 

R3000 

Phokwane 

Municipality 

X 


Site Visit Camera 

R3000 

Phokwane 

Municipality 

X 


Filling Shelves x 5 

R10 000 

Phokwane 

Municipality 

X 


Measuring Wheel ( Big ) 

R5000 

Phokwane 

Municipality 

X 


Office Furniture Land Use 

Officer 

R15 000 

Phokwane 

Municipality 

X 


Officer Furniture x 1 Housing 

Clerk 

R15 000 

Phokwane 

Municipality 

X 


Departmental Fleet (NP 300) 

R243 900 

Phokwane 

Municipality 

X 



HR SECTION: BUDGET INPUT 


GENERAL ACTIVITIES 

ESTIMATE COST 

FUNDING 

2017/2018 


1. 144 Posts vacant 

R1 321 887.72 

Phokwane 

X 


2. Interview 

R200 000.00 

Phokwane 

X 


3 . Adverts 

R50 000.00 

Phokwane 

X 
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4. Re-imbursement 

( Travelling costs for interview maximum Km 

500) 

R30 000.00 

Phokwane 



5. Stationery 

R 6 000.00 

Phokwane 

X 



COMMUNITY SERVICES: LIBRARIES 


ITEMS 

FUNDING 

COSTS 

Accommodation 

Internal 

R30 000.00 

Traveling Cost 

Internal 

R 7000.00 

Subsistance Cost 

Internal 

R40 000.00 

Printing & Stationary 

Internal 

R35 000.00 

Books & Publications 

Internal 

R4 000.00 

Motor Vehicle :Fuel 

Internal 

R 4 000.00 

Motor Vehicle: Licence 

Internal 

R 1 100.00 

Maintenee: Motor Vehicle 

Internal 

R 8 000.00 


Supply Chain Management 
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Description 

Funding 

2016/2017 

2017/2018 

Colour printer xl 

Internal 

- 

R 5 000 

Diesel Bowzer 

Internal 

- 

R 30 000 

Bakkie 4x4 -Assets 

Internal 

- 

R 250 000 

Fuel 

Internal 

R 30 000 

R 40 000 

Training ( Assest/SCM/Stores) 

Internal 

- 

R 150 000 

Protective Clothing 

Internal 

R 35 325 

R 35 000 

Printing and Stationery 

Internal 

R 74 620 

R 100 000 

Office Furnisher 

Internal 

R200 000 

R 150 000 

Maintenance Building 

Internal 

R 63 960 

R 100 000 

Air conditioners X 3 

Internal 

- 

R 35 000 

S & T 

Internal 

R 90 000 

R 120 000 

Advertising 

Internal 

R101 877 

R 300 000 

Asset System 

Internal 

- 

R 500 000 

Financial interns X2 

Internal 

- 

FMG 


TECHNICAL SERVICES AND DEV PLANNING 
ELECTRICAL DEPARTMENT HARTSWATER/PAMPIERSTAD 
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IDP INPUTS 2017/2018 


HARTSWATER 


PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2015/2016 

2106/2017 

2017/2018 

R49 Street Lights NI 8 

National road 

Warrenton - Vryburg 

Draft 

Sunral 

HartsOlElect 

H/W 

Streetlights on NI 8 J/Kempdorp 
& Taung 

R2.5m 

R2.5m 

R3 

Radio’s 

Phokwane 

Buget 

Harts02Elect 

H/W 

Vehicle radio’s for communication 

R50 0000 

R10 000 

R50 000 

Substation operating 
program switch gear 

FBDM 

Harts04 Elect 

H/W 

Main sub need to be 

programmed and repaired 

R500 000 

R500 000 

R500 000 

Main Substation 

capacitors bank 

Phokwane 

Buget 

HartsOSEIect 

H/W 

Repair capacitor bank in the 

main substation 

R120 000 

R200 000 

DONE 

HV telemetry system 

FBDM 

Harts06Elect 

H/W 

Telemetry and metering operation 

R600 000 

R600 000 

R700 000 

H V Ring - Voeltjiedorp 

FBDM 

Harts07Elect 

H/W 

Complete HV ring feed 

R900 000 

R900 000 

R 900 000 

Pole Structure Conroy 

Street 

Phokwane 

Budget 

Harts09Elect 

H/W 

Replace pole structure with new 
poles 


R20 000 

DONE 

Minisub Housing 

Protea & Shoprite 

Phokwane 

Budget 

HartslBEIect 

H/W 

Replace Minisubs housings 

R250 000 

R250 000 

R300 000 

Upgrading of Street 
lighting 

Phokwane 

Budget 

Harts14Elect 

H/W 

Maintenance of streetlights 

R250 000 

R250 000 

R300 000 

HV Line CEU 

Panalbeaters 

Phokwane 

Budget 

HartslSEIect 

H/W 

Replace overhead line with 
underground cable 

R550 000 

R550 000 

DONE 

Mini-sub Station 

Rooimier 

Phokwane 

Budget 

Hartsl6Elect 

H/W 

Replace existing transformer with 

a mini-sub 

R400 000 

R500 000 

DONE 
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Hospital View 

Phokwane 

Budget 

Harts38Elect 

H/W 

Bulk electricity supply & 

reticulation 


R800 000 

DONE 

PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2015/2016 

2016/2017 

2017/2018 

Mini-sub Delmay Str 

Phokwane 

Budget 

HartslZEIect 

H/W 

Replace existing transformer with 

a mini-sub 

R300 000 

R300 000 

R400 000 

High- mast lighting 

Phokwane 

budget 

Harts ISEIect 

H/W 

To be erected at Thagad. 

R500 000 

R500 000 

DONE 

Bulk Supply Bawtree 

stands 

Phokwane 

Budget 

HartsISEIect 

H/W 

Mini substation for stands 



R500 000 

Reticulation for 

Bawtree stands 

Phokwane 

Budget 

Harts20Elect 

H/W 

Reticulation for stands 



R500 000 

Maintaining of Main 

Substation 

FBDM 

Harts21Elect 

H/W 

To replace oil switch gears to 
gas switch gears 

R555 000 

R555 000 

R555 000 

Protea Substation 

Fencing ( Devil’s fork) 

Phokwane 

Budget 

Harts22Elect 

H/W 

To fence of substation 

R100 000 

RIOO 000 

R120 000 

Mini-sub Industrial Str 

Phokwane 

Budget 

Harts23Elect 

H/W 

Replace existing transformer with 

a mini-sub 

R300 000 

R300 000 

R400 000 

Ring Main Unit 11 Kv 

Phokwane 

Budget 

Harts24Elect 

H/W 

To create a switching point on the 
ground. 

R100 000 

RIOO 000 

R120 000 

Olive stands (Fly-over 

FBDM & 

Harts25Elect 

H/W 

Bulk supply for new stands 

Rim 

Rim 

Rim 
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Garage - Hartswater 

entrance 

Phokwane 

Budget 







Cable fa uit locator 

Phokwane 

Budget 

Harts26Elect 

H/W 

Equipment which will identify 

cable fa u lts 



R500 000 

HV Cable from Bremer 

- Reitzstreet 

FBDM 

Budget 

Harts27Elect 

H/W 

Upgrade HV for housing 

Rlm 

Rlm 

Rlm 

HV Cable from Reitz 

- Kemp Street 

FBDM 

Budget 

Harts28Elect 

H/W 

Upgrade HV for housing 

Rim 

Rlm 

Rlm 

HV Cable from Kemp 
- RMU High school 

FBDM 

Budget 

Harts297Elect 

H/W 

Upgrade HV for housing 



R2m 

Kiosk Dafney Street 

Phokwane 

Budget 

HartsBOEIect 

H/W 

Upgrade the LV kiosk 

RIOO 000 

RIOO 000 

R120 000 

HT Safty equipment 

Phokwane 

Budget 

Harts31Elect 

H/W 

To provide safety tools for 
protection 



R60 000 

OH Lines Voeltjiedorp 

FBDM 

Harts32Elect 

H/W 

Replace LT overhead line with 
Underground cable. 

R900 000 

R900 000 

R900 000 

PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2015/2016 

2016/2017 

2017/2018 

Bremer & Conroy 

Street development 

Phokwane 

Budget 

Harts37Elect 

H/W 

Reticulation of electrical supply 

Rl,2m 

Rl,2m 

R1,5m 

Hartswater Office: Air 

Conditioners 

Phokwane 

Budget 

Harts39Elect 

H/W 

New Air conditioners - 20 Air 

Conditioners 


R121 000 

R200 000 


JAN KEMPDORP 
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PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2015/2016 

2016/2017 

2017/2018 

Minisub 

Phokwane 

budget 

ElectOlJan 

J/K 

Ganspan Primary School 



R400 000 

Minisub 

Phokwane 

budget 

Elect02Jan 

J/K 

End Street 



R500 000 

High voltage cable 

Industrial Area 

Phokwane 

Budget 

ElectOSJan 

J/K 

High voltage cable - Industrial 

Area - 300m 



R600 000 

Low voltage cable - 

End Street 

Phokwane 

Budget 

Elect04Jan 

J/K 

Low Voltage Cable - 600 m 



R300 000 

Tester 11 kV Megger 

Phokwane 

Budget 

ElectOSJan 

J/K 

Test meter - high voltage 



R50 000 

Flash suit 

Phokwane 

Budget 

ElectOSJan 

J/K 

Flash Suit for protection 



R35 000 

5 X Highmast Light 

Phokwane 

Budget/ 

Frances 

Baard 

ElectOZJan 

J/K 

Highmast Light 



R2 m 
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GANS PAN 


PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2015/2016 

2016/2017 

2017/2018 

Overhead Lines - 

Ganspan 

Phokwane 

budget 

ElectOIGans 

G/P 

ABC bundle conductor overhead 

line 



Rllm 

2 X Highmast Light 

Phokwane 

Budget/ 

Frances 

Baard 

ElectOZGans 

G/P 

Highmast Light 



R700 000 


PAMPIERSTAD 


PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2015/2016 

2016/2017 

2017/2018 

Public Lighting 

Phokwane 

budget 

ElectOlPam 

P/S 

125 streetlights & High Mast 

R2.5m 

R2.5 m 


Public Lighting, Sakhile 

Settlement 

Phokwane 

Budget 

Elect02Pam 

P/S 

Highmast lights 



R2.5 m 

Pampierstad 1450 

Settlement Sakhile 

Phokwane 

Budget 

Elect03Pam 

P/S 

Highmast lights 



R5 m 

Pampierstad 32 stands 

Phokwane 

Budget 

Elect04Pam 

P/S 

Highmast lights 

R1.5m 

Rl.5 m 
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Library - Electricity 

Phokwane 

ElectO? Pam 

P/S 

Upgrade of supply 

R60 000 

R60 000 

R65 000 


Budget 
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LOCAL ECONOMIC DEVELOPMENT PROJECTS 2017/2018 TO 2021/2022 (IDP) 

PRO-JECTS 

BUDGET 

Source 

2017/2018 

2018/2019 

2019/2020 

2020/2021 

2021/2022 

Goat Farming infrastructure 

R 800 000 





Phokwane LM & External 

Sewing & laundry building 
urban Renewal project 

R500 000 





Phokwane LM & External 

Sewing & Laundry fencing 

R90 000 





Phokwane LM & External 

Jan kempdorp 

Urban renewal 

Sta lis 

R90 000 





Phokwane LM 

Revamping of Hartswater stalls 

R250 000 





Phokwane LM 

Vehicle 

R210 000 





Phokwane LM 

Canopy 

R10 000 
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Phokwane LM 

Air con x3 - BSC 

R40 0000 





Phokwane LM 

Geyser - BSC 

R25 000 





Phokwane LM 




Development of Household 

food garden in Phokwane 

area 

R40 000 

R45 000 




Phokwane LM 

Development of Communal 

garden 


R160 000 




Phokwane LM /External 

Development Of a business 

Plan Por the Upgrading and 

Restoration of Ganspan-Pan 

Waterfowl Nature Reserve 






Phokwane LM /External 

Women Memorial Church 

R35 000 






Tourism 

Information 

Centre 


R800 000 




Phokwane / 

External 


Water Works 


Iteams 

Funding 

Costs 

Raw Water Pumps X2 

Internal 

R 300 000.00 

Two Motors X 2 

Internal 

R 300 000.00 

Training of operator 

Internal 

R 60 000.00 

Two Motors for High lift pumps Hartswater 

Works 

internal 

R 300 000.00 

Two dosing pumps 

internal 

R 5000.00 
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Two digital flow water meter 

internal 

R 50 000.00 

Bulk water meters 

internal 

R 30 000.00 

Printer 

Internal 

R 4000.00 

Lawn mower 

Internal 

R 30 000.00 
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PHOKWANE MUNICIPALITY 
24 Hertzog Street, Private Bag X3, 
Harts water, 8570 

Tel: +27(0) 53 474 9700 
■ Fax +27(0) 53 474 1768 
Website: www.phokwane.gov.za 
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